VILLAGE OF BARTLETT
COMMITTEE AGENDA

DECEMBER 19, 2017

FINANCE & GOLF, Chairman Deyne

1. Six Month Budget Review



Agenda Item Executive Summary

Committee
Item Name  2017/18 Six Month Budget Review or Board Committee
BUDGET IMPACT
Amount:  N/A Budgeted N/A
List what
fund General, Water, Sewer, Parking, Golf

EXECUTIVE SUMMARY
Six month review of the Village's five operating funds.

ATTACHMENTS (PLEASE LIST)

Memo

ACTION REQUESTED

For Discussion Only
Resolution

Ordinance

000X

Motion:

Staff: Todd Dowden, Finance Director Date: 12/11/17



Village of Bartlett
Finance Department Memo

17-40
DATE: December 11, 2017
TO: Paula Schumacher, Village Administrator
FROM: Todd Dowden, Finance Director

SUBJECT:  Six-Month Budget Review

Attached are the projections for our major operating funds based upon actual activity
through October 2017. Below is a highlight of the funds.

General Fund

Overall, the General Fund is projected to have an operating deficit at year-end of
$507,694 compared with a deficit budget of $413,016. Revenues in total are expected to
be under budget by approximately $457,100. Changes to the State shared income tax is
main reason for the revenues being under budget and are expected to be short by
$465,000. The State reduced the amount to be distributed to municipalities by 10% with
its fiscal 2018 budget.

Revenues that are doing well in the General Fund include:

» Real Estate Transfer Tax — 15% ahead of budget
» Building Permits — 5% ahead of budget
» Gaming Tax — 10% ahead of budget

Revenues that are projected to finish the year under budget include:

» State Income Tax — 11% below budget
» Local Use Tax — 2% below budget
» Telecommunications Tax — 5% below budget

Expenditures are projected to be $362,422 under budget. This Police Department is
projected to be under by about $200,000 mainly due to open positions during the year.
The Streets Department is under budget for tree purchases by about $50,000. Other
departments also had positions open that contributed to the lower costs. The Building
Department again has increased plan review fees which are billed to the developer and
recorded as revenue. Community Development is over due to the health inspector
expense being moved from the Administration Department.



Water Fund

The Water Fund is projected to have an operating surplus of $831,725 based on the first
six months of activity. The operating surplus is being used for capital projects including
water tower painting, main replacement, and the Lake Michigan water transition. Water
sales are very close to budget at this point in the year. Expenses are also projected to be
close to the amounts budgeted. Service Agreements for maintaining the wells and water
purchases from Elgin are being closely monitored.

Sewer Fund

The Sewer Fund is projected to finish the year very close to the budgeted surplus of
$394,308. Like the Water Fund, the surplus operating revenue will be used for capital
projects. Revenue for the Sewer Fund is expected to finish about $18,000 over the
amount budget. The projected operating expenses are expected to be over budget mainly
for chemical supplies.

Parking Fund
The Parking Fund is projected to end the year with an operating surplus of approximately

$26,000 as a result of not needing to replace two parking meters.

Golf Fund

The Golf Fund is projected to end the year with an operating surplus of approximately
$17,900. Revenues for the Golf Course and food & beverage divisions combined are
projected to be about $3,550 over budget. Operating expenses for all divisions of the
Golf Course are expected to be over budget by $32,345.
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