VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION

MEETING AGENDA

Meeting to be held at:
BARTLETT VILLAGE HALL
228 South Main Street, Bartlett, IL
May 8, 2017
7:00 PM

Call to Order
Roll Call
Approval of the April 10, 2017 meeting minutes
Interactive GIS-based Commercial Space Inventory
Small Business Concierge
Van Deusen’s Hair Studio Business Visit
“How-To” Workshop — May 25™

New Business

Adjournment

BARTLETT

..never far away



Economic Development
March 13, 2017

Minutes

Village of Bartlett
Economic Development Commission

April 10, 2017

C. Greene called the meeting to order at 7:00 P.M.

Roll Call
Present: R. Perri, M. Smith, C. Greene, J. La Porte, T. Smodilia
Absent: N. Mehta, G. Kubaszko, R. Martino

Also Present: J. Plonczynski, Director Community Development,
T. Fradin, Economic Development Coordinator

Approval of Minutes

A motion was made to approve the minutes of the March 13, 2017 meeting.
Motioned by: R. Perri

Seconded by: J. LaPorte

Abstain: None

Motioned carried.
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DINE IN BARTLETT COMCAST ADVERTISEMENTS

T. Fradin stated the Marketing Plan was approved last October, recruiting new businesses, promoting
and keeping the businesses within the Village. SIC Code reporting quarterly report available from the
State Department of Revenue, drinking and eating places generated approximately $43,000 out of the
$147,000 (29%) in municipal sales tax revenues for the Cook County portion of the Village, and
$47,000 out of $435,000 (10.8%) in the DuPage County portion of the Village.

The two 30-second ads will run a total of 1,251 times from April 3" through 23 and will be showing on
premium channels including, but not limited to, CNBC, CNN, ESPN, Fox News, HGTV, the Hallmark
Channel, the Discovery Channel, National Geographic and more. Bartlett, Schaumburg, Streamwood
and Wayne are considered in the Schaumburg Cable Zone by Comcast. Some people watching in
Bloomingdale Cable Zone, that include Addison, Bensenville, Bloomingdale, Carol Stream, Glendale
Heights, Hanover Park, Itasca, Medinah, Roselle and Wood Dale will see Dine In Bartlett ads.
Additionally, some ads will air in Elgin and South Elgin for those with AT&T U-Verse, since they have
somewhat of a partnership with Comcast.

T. Smodilla questioned if Comcast has a presence in Elgin and South Elgin and felt that since they
were competitors it was odd to have a partnership. T. Fradin did not have a definite answer, however
he stated the bills, contracts and all contacts are with Comcast, but the ads have limited showings on
AT&T U-Verse. T. Fradin will look into the partnership between Comcast and AT&T U-Verse and get
back to the Committee with this information.

T. Fradin showed two dining ads that are featured in the early spring:

1st being Dine in Downtown Bartlett featuring TL’s 4 Seasons, 2 Toots, Still Bar and Grill, D'Licious
Crepes and Roti, JC Mexican, Past Mia and O'Hare's Pub.

The 2nd ad features Dining outside of the downtown area featuring Tokyo Steak House, Bao Chinese,
Savoury, McMae’s, Moretti’s, Dogfather, Pietanza's and Flappy’s Pancake House.

T. Fradin stated the ads did not cover every independent restaurant or chain restaurants in the Bartlett
area. Last year, additional ads ran later in the summer promoting Heritage Days, Kickstand Classic
and Small Business Saturday which was held on the 28" of November.

T. Smodilla stated she would like to see what the percentage of revenue that has come into the
Village by promoting the businesses in the marketing plan.

M. Smith stated the Chambers of Commerce would be supportive of Bartlett businesses whether they
are members or not, anything the Chambers can do to help.

T. Fradin and T. Smodilla stated it's a wonderful idea to share information of upcoming events with
the Chambers of Commerce to be put on their website.

C. Greene asked if events were added to Discover Bartlett. T. Fradin stated he tries to post events
that are shared by local businesses and organizations but tries to spread them out so they stand out.

T. Smodilla asked when the next set of ads will run. T. Fradin stated no contracts have been signed
as of this date, however last year there was a 30 second ad, containing come visit Bartlett, restaurants
and stores, Heritage Days along with pictures.

T. Smodilla suggested if another ad runs by June maybe the Global Arts Festival can be added to one
of the commercials. T. Fradin stated something would need to be put together very soon so it can run
next month. Comcast has a producer that puts the ads together, using several pictures but was
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thinking of putting in some live shots from Small Business Saturday. According to our marketing plan
the next ad should run in August or we could possibly move this up to include the Arts Festival.

T. Smodilla thought if the EDC were to redress the media plan so it can be finessed for the year going
forward to include specific event coming up in Bartlett. Rather than making a restaurant or store the
focus, make Bartlett the focus with events and the participants will visit shops and restaurants.

T. Smodilla stated if ads are run in April and wait till August for the next ad we may have lost
opportunities during the summer months.

T. Fradin stated the production cost associated with each additional ad will cost more money however
Staff can certainly look into two, two week campaigns as opposed say a three or four week
campaigns. Last year there were ads for the 15t Kickstand Classic that were televised during the
Olympics, which impressed residents and elected officials.

B. Perri suggested perhaps businesses that are members of the Chambers of Commerce may want to
be featured in some of the ads. They may even be willing to help offset the cost by contributing to the
ads. T. Fradin stated the Village will promote different businesses even if they are not members of the
Chambers of Commerce. B. Perri stated he was referring to businesses and not restaurants.

M. Smith stated she believes B. Perri was referring to something for Small Business Saturday.

C. Greene asked M. Smith if the Chambers had anything going on in June or July that can be paired
up with the Global Arts Festival. M. Smith stated the Golf outing is on June 22 and the Chamber
would be thrilled to able to promote the Global Arts Festival.

C. Greene asked if no more questions we will move on to the next item on the agenda.

AVAILABLE RETAIL/OFFICE SPACE

T. Fradin updates the available retail/office and industrial space inventories six or more times per year
and reports on the status to the EDC intermittently.

The available space inventory has been updated for April 2017, with the additional news that GIS staff
is working on making this available as an interactive, GIS-based mapping application. This will be
demonstrated at an upcoming meeting.

There have been a few changes since this was last reported, most notably the new listing agent for
Oakfield Center is now Sperry Van Ness. Robert Perri of GC Realty is now the listing agent for four
office condominium units remaining in Phase 3 of Westgate Commons. The space formerly occupied
by Country Financial in Bartlett Place is now available. The building where Mar-Val's was located for
many years at 137 S. Oak Avenue is now listed for sale. This is just a few available properties in
Bartlett. The vacancies are listed on our website as well as flyers that are sent from Brokers for
available spaces. The map based inventory will be demonstrated in a future meeting.

C. Greene questioned if the former Chamber location still vacant. T. Fradin stated he is currently
working with VIP Barber Shop that wants to relocate to this space from another area in the Village.

T. Smodilla asked if there was an update on the old Dominick’s property. T. Fradin stated yes there is
someone pursuing the building, however nothing is set as of right now, hopefully an update will be
coming in the next month or so. This is not a grocery store.

C. Greene asked if no more questions we will move on to the next item on the agenda.

HEARTLAND ANIMAL HOSPITAL BUSINESS VISIT

T. Fradin stated he visited Hartland Animal Hospital on March 20t and met with Dr. Jennifer Hart, at
her long-time place of business at 1051 W. Stearns Road. Unfortunately he was unable to have an

3



Economic Development
April 10, 2017

EDC member along for the visit since he was notified late on a Friday for an appointment early
Monday morning.

Heartland Animal Hospital has been in the Village since 1992, going on twenty-five years, first located
in Bartlett Commons and at its current location, which Dr. Hart had constructed, since 2002. She
specializes in dogs and cats and became Board certified for treating canines and felines. Dr. Hart's
practice is the only one in the area accredited through the American Animal Hospital Association. This
is accomplished by meeting a list of 900 standards of practice, which she continually strives to
achieve. T. Fradin and Dr. Hart spoke about upcoming IDOT projects, which she is aware of having
had some of her business’s frontage acquired by the State recently.

T. Smodilla asked when the IDOT improvements are going to start at Rt. 59 and Stearns.

J. Plonczynski stated that should start this month, April. Initial work will start with utility relocations
this fall and with a construction schedule of 18 months. If the construction is on schedule it should be
completed by fall of 2018. Also, Rt. 20 and Rt. 59 intersection was scheduled for this April but may be
delayed because of the final agreement with Streamwood needs to enter into on sound walls.

J. Plonczynski stated these are the two projects that are scheduled for this April Letting, and possibly
Rt. 59 and Army Trail will be later this year in November. Staff will meet with IDOT on Friday regarding
the project on West Bartlett and Rt. 59.

T. Smodilla asked if something can be done to be proactive with the businesses affected by the
construction, possibly be put on the Village Facebook page. J. Plonczynski stated the businesses
effected by the construction are aware of the project. IDOT does try to maintain some access to
businesses as much as possibie, but some accesses will be permanently closed during construction.
Interactive maps and Facebook updates would be a good idea. T. Fradin stated there are multiple
social media accounts that can be used for updates.

NEW BUSINESS

T. Fradin stated as everyone knows Paula Schumacher is the Acting Village Administrator, staff has
been looking into new initiative to help promote businesses with in the Village. The idea of doing some
workshops, and the first one will be at 7:30 AM, on May 25!, The exact agenda and topic is not exact,
but it will entail how to open a business in Bartlett. This was done at the Library several years ago.
Perhaps some small business owners will speak. M. Smith asked that the Chamber of Commerce be
updated on this event. T. Fradin will update the EDC with more information in the next week or so.

J. Plonczynski reminded everyone it they have not done so already, Economic Interest Statements
are due by May 1st,

B. Perri gave an update on the Westgate Commons, four office condominiums, one is finished and is
over 5,000 sq. ft. At the moment there are two doctors looking at opening up a medical practice.

C. Greene asked if there is a motioned to adjourn.

Motioned to adjourn by: T. Smodilla
Seconded by: B. Perri

All in favor
Motioned carried

Meeting adjourned at 8:00 PM



COMMUNITY DEVELOPMENT MEMORANDUM

17-085
DATE: May 1, 2017
TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator j :7(
RE: GIS Available Commercial Space Inventory

In addition to the PDF version of the Available Commercial and Office Space inventory
that has been regularly updated by Economic Development Staff and posted on the
Village’s website for nearly twenty years, last month Staff added a map-based
inventory.

The link can be viewed at www.village.bartlett.il.us/business/economic-development-
/available-for-development/office-retail-space-available

This has been done in an effort to utilize best practices in economic development, and
additionally provides links to listing sheets when provided by the seller's broker or
representative.

Staff will demonstrate this new application at the May EDC meeting.
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COMMUNITY DEVELOPMENT MEMORANDUM
17-086

DATE: May 1, 2017
TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator 79/

RE: Small Business Concierge

In another effort to assist new and existing small businesses, Staff has added a Small
Business Concierge web-based application on the Village website.

Since most potential businesses will go to a municipality’s website for information prior
to selecting a location or deciding to pursue opening a business, the Small Business
Concierge is an additional resource for entrepreneurs to gain access to key Village
personnel on a variety of items including Site Selection Assistance, Sign Questions,
Utility Assistance, Building Code Questions, requesting a Promotional Boost and a link
to the Bartlett Area Chamber of Commerce.
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+ Request a Buslness Vislt
contact Tony Fradin, Ifradin@vbartiett org
contact Scatl Skrycki- eshrychi@vbarlalt org

+ Requesta Promolional Boost
contact Tony Fradin tiradin@vbartletl org
Discover Barllett Facebook page

+ Ask for » Building Code Inspaction
Don Frederlcks. dredericka@vharllatl org

= Joln the Bartlell Area Chiamber of Commerce
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You may investigate this addition to the Village website at
www.village.bartlett.il.us/business/small-business-concierge.

Staff will demonstrate this application at the May EDC meeting.



COMMUNITY DEVELOPMENT MEMORANDUM

17-088
DATE: May 1, 2017
TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator /)3’
RE: Van Deusen’s Hair Studio business visit

Staff met with Donna Van Deusen, owner of Van Deusen’s Hair Studio & Accessory Boutique at
164 S. Hickory in the Cartland Building.

Van Deusen’s has been at this location for eleven years and was previously located in the
Bartlett Orchards shopping plaza across the street from Jewel-Osco for three years.

She describes her business as mature hairstylists and has recently added two stylists, Mary and
Michelle, who had previously worked for Mar-Val's for the past twenty years. Van Deusen’s
specializes in color, pedicures, waxing, perms and manicures.

Our meeting was precipitated by her request for angled parking along the east side of the
building, and a request for some “5 minute parking” signs to be removed from the south side of
the building.

| provided a copy of the Downtown TOD Plan, including a section of the Transportation Plan that
advocates for angled parking as she requested. Public Works removed the parking signs in
front of Bartlett Pharmacy the following day.

Staff provided a promotional boost by posting about her business on Discover Bartlett on April
20", which received 3,800 views.

She agreed to offer a 20% discount for first-time customers on the page, and we exchanged
email addresses so we can include her business in the email offer for participation in the coupon
issue of the December Bartletter in addition to mailing the offer.



COMMUNITY DEVELOPMENT MEMORANDUM

17-087
DATE: May 2, 2017
TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator 7?’
RE: “‘How-To” Workshops for Business

Village Staff will be hosting a series of workshops to help you navigate the “How To”
questions of starting and sustaining a Bartlett business.

The first such workshop will be on the morning of May 25" and will include myself
talking about necessary steps to open a home-based or commercially-based small
business in the Village, and highlighting available resources provided by the Village
including the Available Commercial Space inventory and the Small Business Concierge
application.

A June 29t workshop is in the planning stages and will feature 35-year veteran of the
U.S. Small Business Association Donald Pellico, who will highlight resources and
information available through his agency.

Staff will be seeking a successful small business owner or two in the Village for a July
presentation on tips for operating a successful business, and the program will culminate
in August or early September with a marketing or social media expert or another
presentation as suggested by the Economic Development Commission.

Staff will be creating a flyer to promote this program on social media next week, and will
send it to members of the EDC to promote on your own networks.



