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List what
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EXECUTIVE SUMMARY

Six month review of the Village' s five operating funds. 
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Finance Department Memo 2016- 30, dated December 13, 2016
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lX For Discussion Only
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Ordinance

Motion

Staff: Todd Dowden, Acting Finance Director Date: December 13, 2016



Village of Bartlett

Finance Department Memo

16- 30

DATE: December 13, 2016

TO: Valerie L. Salmons, Village Administrator

FROM: Todd Dowden, Acting Finance Director , 

SUBJECT: Six Month Budget Review

Attached are the projections for our major operating funds based upon actual activity
through October 2016. Below is a highlight of the funds. 

General Fund

Overall, the General Fund is now projected to use surplus funds at year-end of only
102, 613 compared with a budgeted amount of $ 268, 337. The budget included a

decrease in revenues of $188, 939 and a decrease in expenditures of $311, 409 compared

to the previous year. 

Revenues in total are expected to be under budget by approximately $ 150, 000. While the

improving economy is having a positive effect on some of our revenues, the State shared
income tax is projected to be lower than last year and other revenues are not increasing
as much as expected. 

Revenues that are doing well in the General Fund include: 

Sales Tax — 6. 6% ahead of budget

Antenna License Fees — 61 % ahead of budget

Plan Review Fees — 95% ahead of budget

Gaming Tax — 33% ahead of budget

Revenues that are projected to finish the year under budget include: 

State Income Tax — 3% below budget

Local Use Tax— 10% below budget

Telecommunications Tax — 7% below budget

Expenditures are projected to be $ 314, 265 under budget. The Streets Department is

projected to be under by $ 130, 000 due to less tree purchases and lower utility expenses. 
The Building Department is the only department projected to be over budget due to the
increase in plan review fees which are billed to the developer and recorded as revenue. 



Wafer Flinn

The Water Fund is projected to have operating expenses exceed revenue by $ 52, 000

based on the first six months of activity. Water sales are about 3% behind budget at this

point in the year. Expenditures are projected to be under budget by $ 179,258. Service

Agreements for maintaining the wells are expected to be under budget by about
160, 000. 

Sewer Fund

The Sewer Fund is projected to finish the year very close to the budgeted operating
shortfall of $8, 455. Along with the Water Fund, revenue for the Sewer Fund is expected
to finish under budget. The projected revenue shortfall is expected to be made up mainly
by utility expenses being under budget. 

Parking Fund

The Parking Fund is projected to be slightly ahead of budget, ending with an operating
surplus of approximately $ 19, 000. 

Golf Fund

The Golf Fund is projected to end the year with operating expenses exceeding revenues
by approximately $ 18, 876. Revenues for the Golf Course and Banquet divisions

combined are projected to be about $215,000 under budget. Operating expenses for all
divisions of the Golf Course are under budget by $ 161, 348. 
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