VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION

MEETING AGENDA

Meeting to be held at:
BARTLETT VILLAGE HALL
228 South Main Street, Bartlett, IL
May 13, 2024— 7:00 PM

. Call to Order

. Roll Call

. Approval of the March 11, 2024 meeting minutes

. Public Comment

. Available Space Inventory
. Diming Guide — 2024

. Business Spotlight videos

. New Business

. Adjournment



VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
March 11, 2024

1. CALL TO ORDER

Commissioner Kubaszko called the regular meeting of March 11, 2024, of the Economic
Development Commission (EDC) of the Village of Bartlett to order on the above date at

7:00 PM

2. ROLL CALL

PRESENT: Commissioners Densford, Erickson, Gorski, Gudenkauf, Kubaszko, Perri,
Suffern, Lewensky

ABSENT: None

ALSO PRESENT: Economic Development Coordinator Tony Fradin, Assistant Village
Administrator Scott Skrycki

3. APPROVAL OF FEBRUARY 12, 2024, MEETING MINUTES

Commissioner Gorski mentioned an error of words repeated, which was noted and
removed.

Mr. Fradin reminded commissioners to make sure that their microphone is on when they
speak.

Motion by Suffern, seconded by Perri to approve the February meeting minutes.

AYES: Commissioners Densford, Erickson, Gorski, Gudenkauf, Kubaszko, Perri, Suffern,
Lewensky

NAYS: None

MOTION CARRIED

4. PUBLIC COMMENT

None

5. COMMUNITY BRANDING DISCUSSION

Mr. Fradin provided a brief background about the community branding project including

a recap of the RFP, selection process resulting in the selection of ab, budget
considerations, and a reminder that this is the first year out of a three-year process.
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VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
March 11, 2024

Mr. Fradin further detailed the process that a5 has taken so far including interviews, focus
groups, and a survey resulting in over 1,000 responses.

Out of the 99 slides, Mr. Fradin showed thirteen slides including some of the survey
responses about what is special about Bartlett, what they heard, how they would like the
village to be perceived, key messages, strengths, and weaknesses.

Mr. Fradin elaborated about the village’s small-town feel, safety, diverse tax base,
diversity, and many other aspects of the survey results.

Mr. Eradin then shared the “You Belong/We Belong” tagline and logo including examples
of how it can be used in storytelling to promote local businesses as well as business

attraction.

He noted that this tagline promotes a feeling of welcoming and belonging, which the
village wants to convey. He also noted that the previous “Never Far Away” tagline and

logo was crafted in 2005, soon after he started working for the village.

Mr. Fradin said that it is important for all eight commissioners to share the branded content
with their own organizations, audiences, and contacts when we roll this out this spring.

Chairman Kubaszko inquired about which features were mentioned most prominently
throughout this process. Mr. Fradin replied that there were many mentions of the village’s
natural beauty, local events, its dynamic business community, and strong civic groups.

Commissioner Suffern asked how the branding would address perceived weakness when
it comes to School District U-46. Mr. Fradin replied that the branding would focus on
schools within the village rather than district wide and may include information about

various academies within the district.

Mr. Skrycki noted that in what we call the economic development slide, branded “You
Belong in Bartlett,” we will use something like that to promote the new Lake Street TIF

District.

Commissioner Erickson asked what we would be putting the logo and tagline on. Mr.
Fradin responded that it would be used widely in the future on items like folders, banners,

and giveaways, but mostly used in social media.

Commissioner Perri asked about the cost of this branding initiative. Mr. Fradin replied
that we budgeted $25,000 for the initial work currently being done, including the
background and development of the tagline and logo, and we have budgeted $50,000 for

the upcoming fiscal year.
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VILLAGE OF BARTLETT
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i asked if that would be the same amount moving forward. Mr. Fradin

Commissioner Perr
has not yet determined the amount that

replied that we budget one year at a time, so it
we will request the following fiscal year.

rom now we will have some data to consider in terms of

Mr. Skrycki added that a year f
and other metrics.

engagement and other analytics in terms of seasonal events

Commissioner Perri asked if branding will become an annual expenditure. Mr. Fradin
replied that is to be determined. Perhaps at some point, staff will take over the branding.
It is too early to tell. Remember this is not an all-out marketing blitz, but a multi-year
project initially rolled out over the course of three years. Mr. Skrycki noted that will be
dependent on three things: (1) the data on this project; (2) the EDC’s input; and (3) the

village’s strategic plan.

Commissioner Perri asked how the village will measure if it is getting its money’s worth.
Mr. Skrycki responded that we will use data analytics including engagement with social

media and other interactions to measure it.

Chairman Kubaszko asked if this project will be completed in stages. Mr. Fradin replied,
yes, the first phase is concluding, and the goal was to create a branding logo and tagline
that is memorable and resonates with the public and businesses. He added this is unique

branding as there are multiple taglines.

Commissioner Suffern said that he likes the branding. He wants to make sure that we
use it to create greater awareness of where Bartlett is when used for economic
development. He suggested that the village create signage to place in strategic locations,
to get residents to buy into it and share photos with hashtags.

Mr. Skrycki replied that we can do that and place them at local festivals too. He likes it
as a low-cost organic marketing strategy. Commissioner Erickson agreed and suggested

that we have a sign at National Night Out for example.

e would address it in terms of letting others know
t we would indicate the location in individual posts
and within other narratives we could highlight the geographical location. Mr. Fradin added
that he is asked that a lot while traveling and frequently describes Bartlett as located
between Elgin and Schaumburg. We must improve upon that.

Commissioner Lewensky asked how w
where Bartlettis. Mr. Skrycki replied tha

Commissioner Lewensky asked if there were target metrics and expectations tied to this.
Mr. Skrycki replied that we would be analyzing other things besides engagement, for
instance permits issued, vacancy rates, and looking at overall growth year-to-year. We

will be talking more about data collection as we go into Phase Two.
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Commissioner Perri asked if the village’s economic growth is due to the overall improving
economy. Mr. Fradin responded that it is due to both external and internal factors.
Branding is part of our overall strategy, but it is not all-encompassing. Some projects
would have happened without any efforts on the village's part, while many others would
not have. Branding is part of our overall toolbox as we move forward, and we will continue

to engage with the EDC on it.

6. CHAMBER OF COMMERCE UPDATE

Commissioner Gudenkauf stated that Commissioner Erickson is chairman of the
Chamber Board and announced that the newest Resource Guide has been published.
They printed 11,500 of them, mailing 11,000 to homes and businesses. She passed them
out and noted that the Chamber of Commerce represents Bartlett and Hanover Park and

members from thirty different communities.

She reported that the Chamber is very active and described events including the LEADS
group, ribbon-cuttings, educational sessions, multi-chamber events, a golf outing, a
progressive luncheon, and more. The Chamber organizes Oktoberfest with the Lions

Club and Rotary Club.

Commissioner Gudenkauf described the challenges with recruiting additional members
from Hanover Park. She further described the tradespeople in the Chamber guide as
reputable and local vendors who will follow up if needed.

Commissioner Erickson described the challenges with recruiting more businesses from
Hanover Park, noting that many of the restaurants in the town are members of the
Hispanic Chamber of Commerce. She further reported that in addition to the Chamber's
active social media presence, the paper items including the upcoming calendar of events
sheet and the Resource Guide are very popular. It's like the “phone book of Bartlett.”

Commissioner Gudenkauf stated that businesses can be listed up to three times in the
Resource Guide. They are all listed alphabetically and can also be in two categories.

Many of them also purchase ads in it.

Commissioner Erickson thanked the village for branding the ribbons for ribbon-cuttings.
Commissioner Gudenkauf added that the Chamber will not only organize events for
ribbon-cuttings but also anniversaries. She described restaurant meet-ups as another
boost for local businesses and described Chamber-sponsored trips abroad including to

Ireland, Switzerland, and China.

Commissioner Perri asked if members of the EDC could attend. Commissioner
Gudenkauf replied “Of Course,” and Tony will send the emails to add commissioners to
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the invitation list for Chamber events. Commissioner Erickson urged commissioners to
follow the Chamber’'s Facebook page and website.

7. NEW BUSINESS

Mr. Fradin noted the upcoming opening of a new business, Second Chances Curated
Living. It is being opened by a village resident, Andrea Scott, and will be in the rear lower

level of Main Street Plaza.

This is another case of a small business that began out of a home and into small, shared
spaces in Elgin and Aurora, now opening her own space in downtown Bartlett.

Second Chances will be open on Tuesdays and for quarterly three-day sales, the first one
coming up on April 121" — 14t

ROLL CALL VOTE TO ADJOURN

AYES: Commissioners Densford, Erickson, Gudenkauf, Kubaszko, Perri, Suffern,
Gorski, Lewensky
NAYS: None

MOTION CARRIED
The meeting was adjourned at 8:05 PM.

Tony%a,din, Economic Development Coordinator
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ECONOMIC DEVELOPMENT MEMORANDUM

DATE: May 7, 2024

TO: Chairman and Members of the Ecohomic Development Commission
FROM: Tony Fradin, Economic Development Coordinator

RE: Available Space Inventory

| am writing to emphasize the importance of maintaining an accurate inventory of
available commercial, industrial, and land sites on our village's website.

As a long-time economic developer with vast experience, | have witnessed firsthand the
transformative impact such a comprehensive inventory can have on economic growth
and development within a community.

Having an up-to-date inventory serves as a valuable resource for businesses seeking to
establish or expand their operations within our village.

Potential investors and developers often rely on easily accessible information to make
informed decisions about where to locate their ventures.

By providing detailed listings of available properties, complete with relevant data such
as size, zoning, cost, and utilities infrastructure, we streamline the site selection process

and demonstrate our commitment to fostering a business-friendly environment.

In today's fast-paced economic landscape, communities are in constant competition to
attract investment and talent. A robust inventory showcases the diverse range of
opportunities our village has to offer, highlighting our strengths and advantages

compared to neighboring communities.
This, in turn, enhances our ability to market ourselves effectively to prospective
businesses, site selectors, and developers.

| will strive to keep this up to date on no less than a quarterly basis or as sites are
developed, spaces are occupied, and others become available. During the commission

meeting | will present the inventory.



ECONOMIC DEVELOPMENT MEMORANDUM

DATE: May 7, 2024

TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator

RE: Dining Guide - 2024

As | shared in the Economic Indicators report earlier this year, drinking and eating
establishments generate a significant portion of the village’s sales tax revenue — it is the
second highest category in Cook County (behind drugs & misc. retail) and the fourth
highest in DuPage County.

When residents choose to patronize locally owned eateries and bars, they directly
contribute to the success and sustainability of our community.

Every dollar spent at a local restaurant or bar circulates within our community,
supporting jobs, stimulating growth, and generating tax revenue that benefits our

schools, infrastructure, and public services.

Moreover, supporting local establishments fosters a sense of community pride and
connection. Our restaurants and bars serve as gathering places where neighbors can
come together to celebrate special occasions, socialize with friends, and build

relationships.

An online dining guide has been created to promote and support our local food and
beverage businesses. This guide serves as a centralized resource for residents and
visitors alike, showcasing the diverse array of dining options available within our village.

Featuring profiles of local restaurants, cafes, breweries, and bars, along with
information on cuisine, hours of operation, and special offerings, the online dining guide
encourages residents to explore and patronize establishments they may not have

otherwise discovered.

Moreover, the existence of this online dining guide aligns with broader economic
development strategies aimed at enhancing our city's attractiveness and
competitiveness. By highlighting our unique culinary offerings and promoting a vibrant
dining scene, we can attract tourists, boost visitor spending, and further stimulate

economic growth.

Economic Development staff has worked with the village’s GIS division to update and
improve the map-based dining guide, which we will display at the May EDC meeting.



ECONOMIC DEVELOPMENT MEMORANDUM

DATE: May 7, 2024

TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator

RE: Business Spotlight Videos

| am writing to highlight the effectiveness of our village's business spotlight videos as a
valuable tool for promoting local businesses and fostering business retention within our
community.

The production of short, well-made business spotlight videos provides our local
businesses with the opportunity for free advertising, akin to a commercial, which is later
posted to the Discover Bartlett Facebook page and other social media platforms. This
initiative serves multiple purposes that contribute to the economic vitality and growth of
our village.

First and foremost, these spotlight videos bring attention to local businesses, some of
which may otherwise go unnoticed by residents and visitors alike.

By showcasing the unique products, services, and people behind each business, we
create awareness and generate interest among potential customers. This increased
visibility can lead to greater foot traffic, sales, and overall success for the featured

businesses.

Moreover, these videos serve as a tool for business retention. By publicly recognizing
and celebrating the contributions of local businesses to our community, we demonstrate

our appreciation and support for their endeavors.

These spotlight videos play a role in alerting some people that a particular business
exists while reminding others who already know about it that it is still there or that a
particular event is forthcoming.

In a bustling marketplace, it's easy for businesses to get lost in the noise. By regularly
featuring different businesses in these videos, we ensure that both residents and
visitors are consistently informed about the diverse array of offerings available within
our village.

As economic development commissioners, we request that you share these videos with
your own personal and business-related networks. Also, while patronizing local
businesses, feel free to offer them the opportunity to participate in this program.



