AGENDA

Village Board Strategic Planning Workshop Date January 21, 2023

Location

Attendees:

Please read:

Supplies

10:00 am -10:30 am

10:30 am - 11:00 am

11:15am-12 pm

12 pm -~ 1:00pm

10:00 a.m. - 1:00 p.m.

Bartlett Hills Golf Course

Mayor Wallace, Trustees Deyne, Hopkins, Gunsteen, Suwanski, Gandsey,
LaPorte, Village Administrator Schumacher, Assistant Village
Administrator Skrycki, Administration Analysts Dienberg and Hughes

Current Strategic Plan

Flip charts, markers, pens, paper, lap top and screen

Public Input /Survey Review Open to residents

Comments limited to 3 minutes J. Dienberg

Expectations for Day, Hot Topics Village Board and
Staff

Future Vison Discussion Village Board and

Small group break out Staff

Lunch/Review of Current Goals Village Board and
Staff

Adjournment





