VILLAGE OF BARTLETT
COMMITTEE AGENDA

APRIL 6, 2021

FINANCE & GOLF COMMITTEE, CHAIRMAN DEYNE

1. Water/Sewer Rate Review



Agenda Item Executive Summary

Committee
Item Name  Water Sewer Rate Review or Board Committee
I
Amount: ; N/A Budgeted N/A
List what |
fund ; Water and Sewer Fund

EXECUTIVE SUMMARY S - e

Water and Sewer rates are reviewed each year during the budget process. The current water rate has been in effect since May
1, 2019. It was the final increase related to the Lake Michigan water transition. Sewer rates were also last increased effective
with the May 1, 2019 bills. This was the second year of a three-year rate increase plan to fund capital improvements. The
increases were for infrastructure improvements required at the wastewater treatment facility in DuPage County, the excess
flow facility in Cook County, and for other rehabilitation projects throughout the collection system. No rate increase is being
proposed for either water or sewer services for the 21/22 fiscal year.
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Memo, rate comparison chart, balance projections
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Staff: Todd Dowden, Finance Director Date: 03/22/21



Village of Bartlett
Finance Department Memo

21-02
DATE: March 22, 2021
TO: Paula Schumacher, Village Administrator
FROM: Todd Dowden, Finance Director

Dan Dinges, Public Works Director
SUBJECT: Water and Sewer Rate Review

Water and Sewer rates are reviewed each year during the budget process. The current
water rate has been in effect since May 1, 2019. It was the final increase related to the
Lake Michigan water transition. Sewer rates were also last increased effective with the
May 1, 2019 bills. This was the second year of a three-year rate increase plan to fund
capital improvements. The increases were for infrastructure improvements required at the
wastewater treatment facility in DuPage County, the excess flow facility in Cook County,
and for other rehabilitation projects throughout the collection system. No rate increase is
being proposed for either water or sewer services for the 21/22 fiscal year.

Water Charges
Based on the water projects approved in the capital budget, no change in the water rate

is proposed for the 21/22 fiscal year. The Stearns Rd pump station improvements related
to the Lake Michigan water transition of $1,000,000 were postponed during the 20/21
budget year and the Onieda St water tower painting project was not completed due to
plans to remove it in the future. The 21/22 budget includes the Stearns Rd pump station
improvements ($1,000,000) and the ground water tank painting at a cost of $476,500.
Other capital projects include $1.2 million for main replacement, $150,000 for the removal
of old infrastructure, and the beginning of the lead service line and fire hydrant programs.

The water fund’s cash balance at 4/30/21 is estimated to be $4,931,491, which is above
the policy balance. The balance at 4/30/22 is estimated to be $3,776,638. This would be
$138,144 above the maximum balance when including 25% of the annual debt service.
These funds are scheduled to be used starting in the 22/23 fiscal year with the beginning
to the meter change program and continued infrastructure removal. A 5% increase to the
rate is estimated to be required for the 22/23 and 23/24 fiscal years.

Sewer Charges
The third year of three planned increases scheduled to be effective with the May 1, 2020

bills was postponed due to the pandemic. Capital projects were funded by available
balance. The 21/22 capital projects to be funded include the Devon Excess Flow Facility,
the annual sewer rehabilitation program, lift station upgrades, and improvements at the



Bittersweet WWTP. No rate increases are being proposed again for the 21/22 fiscal year.
The annual projects will again be funded from available balance, bond proceeds, and
IEPA loans. Rate increases are planned for the 22/23 and 23/24 fiscal years to pay the
debt service on the estimated $37 million IEPA loan for the Bittersweet WWTP project
that will begin in the fall of 2023. It is estimated that Cook County rates will need to be
increased by 8% and 7.5% and DuPage County rates by 13% and 19%. The rates are
structured in a way that the Devon Avenue project is being funded by Cook County
residents/customers while the Bittersweet WWTP and the 2014 IEPA loan for WWTP
improvements are being funded by DuPage County residents/customers.

The fund’s cash balance at 4/30/21 is estimated to be $2,266,307. The balance is
projected to be over the minimum policy balance by $779,169 this year due to timing of
capital projects. The balance at 4/30/22 is estimated to be $1,724,417. This would be a

$541,890 decrease from the 4/30/21 balance and would be over the minimum policy
balance by $182,257.

Below are two charts that show the impact of the future estimated rate increases on a
monthly bill for 6,000 gallons of water.

Impact of increase on Monthly Bill Fiscal 22/23

Cook County DuPage County Kane County
Current Estimate Change | Current Estimate Change | Current Estimate Change
Water 70.56 74.10 3.54 70.56 74.10 3.54 70.56 74.10 3.54
Sewer 24.53 26.53 2.00 43.24 48.94 5.70 19.19 19.19 0.00
Total 95.09 | 100.63 554 | 113.80| 123.04 9.24 89.75 93.29 3.54
Percent Change 5.8% Percent Change 8.1% Percent Change 3.9%
Impact of increase on Monthly Bill Fiscal 23/24
Cook County DuPage County Kane County
22/23 Est  23/24 Est Change 22/23 Est  23/24 Est Change 22/23 Est  23/24 Est Change
Water 74.10 77.76 3.66 74.10 77.76 3.66 74.10 77.76 3.66
Sewer 26.53 28.53 2.00 48.94 58.25 9.31 19.19 19.19 0.00
Total 100.63 | 106.29 5.66 | 123.04 | 136.01 12.97 93.29 96.95 3.66
Percent Change 5.6% Percent Change 10.5% Percent Change 3.9%

Attached is a rate sheet comparing the Village to other communities and fund balance
projections using the estimated rate increases for water and sewer services.
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