VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION

MEETING AGENDA

Meeting to be held at:
BARTLETT VILLAGE HALL
228 South Main Street, Bartlett, IL
December 14, 2020
7:00 PM

. Call to Order

. Roll Call

. Approval of the November 9, 2020 meeting minutes

. Public Comment

. Introduction of New Commissioner Bob Gorski

. Rebecca’s Cakes By Design BEDA application

. Shop Bartlett Promotion

. New Business

. Adjournment
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VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
November 9, 2020

1. CALL TO ORDER

Commissioner Erickson called the regular meeting of November 9, 2020 of the Economic
Development Commission of the Village of Bartlett to order on the above date at 7:04
p.m. and NOTICE IS HEREBY GIVEN pursuant to Section 7(e) of the Open Meetings Act
as set forth in Senate Bill 2135 signed by Governor J.B. Pritzker on June 12, 2020, making
it effective upon said signing (“SB 2135”), that the regular meeting of Economic
Development Commission of the Village of Bartlett (the “EDC") scheduled to be held on
November 9, 2020 at 7:00 p.m. at the Bartlett Municipal Building, 228 South Main Street,
Bartlett, lllinois, may be conducted by audio or video conference without a physical
quorum of the members of the Village Board present because an in-person meeting is
not practical or prudent due to a disaster, that being COVID-19 pandemic and the
applicable restrictions imposed under various laws rules, restrictions, Executive Orders
and/or announcements issued by lllinois Govemor J.B. Pritzker and/or Ngozi O. Ezike
MD, Director of the lllinois Department of Public Health, including without limitation
“Restore lllinois: A Public Health Approach to Safely Reopen Our State”, which currently
limits gatherings to the lesser of 25 people or 25% of the capacity of the meeting room as
a public health measure.

2. ROLL CALL

PRESENT: Commissioners Kirsten Erickson, Gerald Kubaszko, Michelle Hughes,
Nannette Gudenkauf, Joe LaPorte, Adam Lewensky, Tracy Smodilla

ABSENT: Commissioner Robert Perri

ALSO PRESENT: Economic Development Coordinator Tony Fradin, Assistant Village
Administrator Scott Skrycki, Management Analyst Joey Dienberg, Senior Management
Analyst Sam Hughes

3. APPROVAL OF MINUTES

Commissioner Lewensky moved to approve the Economic Development Commission
Minutes from October 12, 2020 and that motion was seconded by Commissioner

Gudenkauf.

AYES: Commissioners Erickson, Kubaszko, Hughes, Gudenkauf, LaPorte,
Lewensky, Smodilla

NAYS: None

ABSENT: Commissioner Perri
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VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
November 9, 2020

MOTION CARRIED
4. PUBLIC COMMENT
Robert Gorski - 709 Bayberry Drive

Mr. Gorski introduced himself and stated that he was contacted by Village President Kevin
Wallace about filling the vacancy on the EDC. He stated that he was attending to get a
feel for what the Economic Development Commission is about and added that he is
excited for the opportunity if appointed.

Commissioner Erickson stated that she loves seeing potential commissioners attending
before they are appointed, and appreciates the enthusiasm.

Assistant Village Administrator Scott Skrycki introduced himself and thanked Mr.Gorski,
and stated that he will send him some of the minutes from the last few meetings. He also
offered Mr. Gorski to call either himself or Tony if he has any questions.

Tony Fradin introduced himself and stated that he is looking forward to working with Mr.
Gorski.

5. BARTLETT AREA TASTE OF THE TOWNS

Tony Fradin stated that with the State having recently issued orders to restrict eating and
drinking establishments in DuPage and suburban Cook County once again, as occurred
this past spring, the village is once again tasked with stepping up our support of existing
businesses in the hope of retaining as many as possible.

Having already been faced with this challenge and creating additional platforms on which
to do this, we are taking some additional actions in conjunction with the Chamber of
Commerce in this important effort to assist as many businesses as possible as the cold
weather makes it more difficult.

In past years, the Bartlett Area Chamber of Commerce has hosted an evening in
November titled “A Taste of the Town.” Village restaurants participated in an effort to
promote their cuisine to attendees. The event has been hosted by the Bartlett Park
District in the Oak Room.

As the Chamber expanded from Bartlett-only to including Hanover Park, the event
expanded, as well.
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YIILIAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
November 9, 2020

Unable to host a one-night in-person event, this year, the Chamber of Commerce, park
district and village are partnering to promote a two-week Taste of the Towns event that
commenced on Friday the 6th and runs through Saturday the 21st.

Mr. Fradin added that the village, chamber and park district are encouraging dining
establishments, members and non-members of the chamber alike, to participate this year
in an effort to promote themselves to existing and new customers. Many area residents
are not aware of all the eating and drinking establishments right here in town.

The village will be running advertisements and promotions both in print and on social
media to promote this two-week event, which will serve as the de facto “dining weeks” for
the village this year.

The four elements are to (1) order food or purchase gift cards from Bartlett area
restaurants; (2) share a photo of your order with a positive comment on the Bartlett To-
Go Facebook page; (3) tag the Bartlett Area Chamber of Commerce and the restaurant
of your choice; and (4) add #BartlettAreaTasteOfTheTowns to your post.

Commissioner Gudenkauf reiterated the event’s history and expressed gratitude towards
the village for their assistance in helping with this year's event.

Mr. Fradin added that as commissioners, he asks them to share and promote this event
in their own personal social media accounts as well as with any organizations that they
are a part of. Our plan is to promote this largely through likes, shares and re-posts as
well as in print and the village’s social media outlets.

Assistant Administrator Skrycki added that the village is always doing everything that they
can for these struggling restaurants. If a business owner ever expresses that there is
more the village can do, to let him or Tony know and they will do what they can.

Commissioner Erickson added that it is the obligation of commissioners to do their part in
supporting the businesses as well as sharing these programs on social media. She
suggested buying a few small gift cards from Bartlett restaurants and surprising
neighbors, or just trying a different pizza place one week.

6. NOVEMBER BROKER EMAIL BLAST
Tony walked the commissioners through the most recent email blast that staff sent out.

(see attached email) He added that open rates have consistently been high for industry
standards, and added that during the last blast, staff received 4 inquiries within the day.
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VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
November 9, 2020

7. SMALL BUSINESS SATURDAY

Tony Fradin stated that Small Business Saturday is an American shopping event held on
the Saturday after US Thanksgiving during one of the busiest shopping periods of the
year. This year, Small Business Saturday will be on November 28th.

First celebrated in 2010, Small Business Saturday calls to attention the importance of
shopping at the small businesses that serve as the backbone of the American economy
and our local communities. Each year, Small Business Saturday draws shoppers to main
streets across the country with great deals on unique products and services, events that
encourage shopping locally, and unique experiences that introduce you to new venues.
Many local politicians and small business groups in the United States issued
proclamations conceming the campaign, which generated more than one million
Facebook "like" registrations and nearly 30,000 tweets under the Twitter hashtags
#smallbusinesssaturday and #smallbizsaturday.

Mr. Fradin added that unlike several surrounding municipalities, Bartlett does not have
big-box retailers like Target, Wal-Mart, Meijer or Costco, nor does the village have a major
shopping mall like Woodfield Mall, Stratford Square or Charlestown Mall.

What Bartlett does have is an interesting mix of small businesses, many of them sole
proprietorships, and several of which have opened over the past few years.

With that in mind, staff has once again requested promotional items from Small Business
Saturday at American Express to distribute to small businesses in the downtown area
including tote bags, stickers, banners, buttons and door mats for them to display between
now and Small Business Saturday.

Regular participants include the Shoppes at Banbury Fair, Arts in Bartlett, the three small
retail shops at 138 S. Oak Avenue, Town & Country Gardens, Forever After Antiques &
Collectibles, Spin Doctor Cyclewerks, and several of the independent restaurants
throughout town.

Mr. Fradin encourages them to participate on their own with giveaways or specials of their
own in an effort to encourage local residents to shop small the day after Black /Friday.

Additionally, Staff will be promoting Small Business Saturday via multiple posts on the
Discover Bartlett Facebook page, the village's Twitter account, website and cable station.
As members of the EDC, we request that you share these posts on your own social media
and generally urge your contacts to shop small in Bartlett, if possible, this holiday season.

Commissioner Smodilla asked if staff has begun marketing the event yet, and also asked
if the chamber is involved.
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VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
November 9, 2020

Mr. Fradin responded that staff will focus first on Taste of the Towns, then transition to
Small Business Saturday.

Commissioner Gudenkauf stated that the chamber also promotes the program every
year.

Commissioner Erickson asked if staff could provide yard signs next year to residents to
encourage others to “Shop Local".

Mr. Fradin stated that they can do it this year.
Commissioner Smodilla suggested downloading the shop small logo for signs.

Joey Dienberg added that staff will be starting a gift card campaign this holiday season
to promote gift cards as a gift giving idea this year to include local restaurants as a part
of small business Saturday.

Assistant Administrator Skrycki added that staff has sent over 100 emails to businesses
about COVID rules, grant information, and village promotions over the last few months.
He added that Bartlett has been one of the most communicative communities with their
businesses throughout the pandemic. He thanked Tony and Joey for their hard work on

that communication.

8. NEW BUSINESS

Tony Fradin stated that staff is working hard to bring in businesses to a few pieces of
village properties, including a multifamily housing development at “Site E” as well as a
retail developer for the southwest corner of Route 59 and Lake Street.

There being no further business to discuss, Commissioner Kubaszko moved to adjourn
the EDC meeting and that motion was seconded by Commissioner Hughes.

ROLL CALL VOTE TO ADJOURN

AYES: Commissioners Erickson, Kubaszko, Hughes, Gudenkauf, LaPorte,
Lewensky, Smodilla

NAYS: None
ABSENT: Commissioner Perri
MOTION CARRIED
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VILLAGE OF BARTLETT
ECONOMIC DEVELOPMENT COMMISSION MINUTES
November 9, 2020

Joseph Dienberg
Management Analyst
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BARTLETT

.. never far away

Greetings from Bartlett's Economic Development Team

November 2020 Bartlett
Development Update

5,100 /- SF
‘OFFICE CONDO BUILDING!

£ 590 (
-4 ':-d,

Unique Opportuaily® No comps
on the market for this Custom
Built, Urban Style Office Condo!

Built 2006, High End Finithes
with this 5300 $q F?, Two-Story
with Elevator, 4 Private Offices,
4-6 Semi-Privote Workspaces,
2 Bothrooms, Kitchen and

hitps:/fus16,campalgn-archive.com/?u=c6/8223386c164183c082b 1c8&id=1026d743e8
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59, this well-appointed unit features over a million dollars' worth of improvements
made to i.

Perfect for a professional services firm and has been used by a creative digital
agency since the center was completed.

Contact Inger Britt of Batavia Enterprises Real Estate at 630-430-6583 for more
details and Tony for information on zoning or potential incentives (for sales tax
generating businesses only) at 630-540-5937 or tfradin@vbartlett.org

htps://us16.campaign-archive.com/?u=c6f8223386c1541983c082b1c88id=1026d743e8
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Are you or a client looking to invest in a historic downtown property that has
great potential to become the go-to establishment in town?

The former Bartlett Tap building at 113 W. Railroad Avenue is going back to the
lender and available for sale to a new owner/operator or investor.

This building s classified as mixed-use so the taxes are currently in the
$12,000 range. It has been utilized as a bar and grill for over one hundred years
hitps:/Aus16.campaign-archive.com/Tu=cBrB223386c154193c062b1cABId=1026d743¢8
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Contact Tony or Scott for more details and a personal tour of the building and
plan for 2021 to be the year to hit it big in Bartlett!

CONOR S
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We are 6b Friendly!

Brewster Creek Business Park Is the rapidly expanding business park
strategically located in the DuPage County portion of Bartlett with a smaller
portion located within Cook County.

Home to over 75 businesses in over 4.5 million square feet of buildings and
employing thousands of workers, Brewster Creek is home to Rana Meal
Solutions, Greco & Sons Foods, Get Fresh Produce, Cheese Merchants of
America, Axium Plastics, Midwest Molding, Auto Truck, ITW Brands,
Wittenstein/Alpha Gear Drives, Herrmann Ulirasonics and dozens more
prosperous and growing businesses.

As the DuPage County portion of Brewster Creek nears completion, one of the
largest companies in the U.S., McKesson, applied for and was approved for a
Class 6b property tax incentive to construct a 400,000 square foot facility in the
Cook County portion. Last month, Mayor Wallace and the Viilage Board
approved a second Class 6b incentive for a 436,000 square foot speculative

Mtps://us16.campalgn-arciive.com/7u=c6fH223386¢c154 193c082b1cB&id=1026d74308
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So whether you or your client are searching for a large amount of industrial or
warehouse/distribution space or a land site to build one, we are 6b friendly when
it comes to our remaining Cook County sites!

New Banquet Venue Just Opened!

We have been fortunate to have had quite a few businesses open during the
past few months despite the pandemic.

Bartlett has had two new restaurants open, an independent coffee shop, a
wellness center and the village's first CBD store. Culver's is close to completing
its new bullding and permits have been issued for additional businesses coming
soon to the new and improved Streets of Bartlett shopping center.

Having extensively renovated a long-term vacant space in Streets of Bartiett,

Maanclia’'s Weddings & Everts has joined the other exciting businesses In this
shopping center, with several more "coming soon."

hupowme.mmmmmwmmwmm1m-1wm
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Contact Us

Whether you are looking for a 1,200 square foot space for a tenant looking to
expand or a hundred-acre site to build a new subdivision, Bartlett has a site

available for you.

The Village's economic development team is all in and ready to assist.

Contact Tony Fradin at (630) 540-6937 or Scott Skryck! at (630) 540-5916 with
inquiries, suggestions, or to have your property or vacancy featured in an
upcoming e-blast.

n @

Want
updeie

7
“ ’\ mailchimp
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ECONOMIC DEVELOPMENT MEMORANDUM

DATE: December 7, 2020

TO: Chairman and Members of the Economic Development Commission
FROM: Tony Fradin, Economic Development Coordinator 7?—-

RE: Rebecca’'s Cakes by Design BEDA application

APPLICANTS: Rebecca Lesmeister

BACKGROUND: Attracting a bakery to town has been one of the targeted
businesses for over ten years.

Since Sorella’s Bakery closed in Devon-Prospect Plaza in 2009, bakery items have
primarily been available for sale only at Jewel and through home-based businesses.

One such home-based business has been Rebecca's Cakes by Design, owned and
operated by Rebecca Lesmeister. Of late, her business has continued to grow to the
point where she is ready to move from a home-based business to a small storefront in

Downtown Bartlett.

Located on the south portion of Main Street Plaza (Krueger portion) in a rear-facing unit,
Ms. Lesmeister is building out a small vacant space into the village’s first bakery in
several years.

Mr. Kruéger has provided a letter authorizing Ms. Lesmeister to move forward with this
application as staff requested.

BEDA APPLICATION:

Having started the process with staff prior to the Village Board's recent updates to the
BEDA program, Ms. Lesmeister has submitted the attached application, which includes
a detailed business plan along with quotes totaling $25,000 in improvements. The
architect fees add another $2,000 to the project.

Her business plan details her expertise in baking as well as her vast experience in the
field. Ms. Lesmeister is taking her passion for baking to serve a community need by
providing baked goods that are not only delicious and safe but a work of art.




She is well-aware of the demand for allergy-friendly baked goods and will fill this need
by ensuring safety in all ingredients and consulting with food experts to ensure integrity
in their offerings.

Ms. Lesmeister accurately points out that there are currently no bakeries in the village
as well as limited nut-free offerings in the surrounding area. As customers support
independent locally-owned businesses with community ties more often, her timing is
good in terms of filling this niche in the village.

Between improving the electrical and plumbing for the unit, Ms. Lesmeister details
$5,500 in build-out costs through John C. Lesmeister Contractors as well as nearly
$3,500 in signage from Bartlett-based Mark Your Space.

Ms. Lesmeister is aware of the additional challenges associated with being located in a
rear-facing unit, thus her plan includes signage above the front-facing door as depicted
in her application.

Her BEDA application shows an anticipated cost of $27,000 to bring this unit up to
current Code and including equipment and signage. The estimates that she turned in
amount to $25,000 but do not include architectural drawings, which is an additional
requirement for this project.

Ms. Lesmeister has shared her desire to continue growing this business and eventually
move into a larger space, thus she plans to continue making use of this equipment at
this and possibly a future location for years to come.

Currently, her business is a one-woman operation, but she plans on hiring someone to
assist within six months and a second full-time equivalent within a year.



RECOMMENDATION:

As previously stated, attracting a bakery to the Downtown area has long been a goal of
the village's economic development team.

In keeping with the “shop local” movement and encouraging entrepreneurial residents
like Ms. Lesmeister to take the major step from being a home-based business trying to
fulfill hundreds of orders to establishing a commercial location, staff is strongly
supportive of this endeavor.

We do not include architectural costs as eligible for reimbursement in the BEDA
program, thus are considering this a project with a value of $25,000.

We propose a BEDA grant in the amount of $7,000, which amounts to 28% of the total
costs involved to convert this vacant office space into a sales tax-generating business
that will nicely fill a need in the village.



Village of Bartiett Economic Development Assistance Application

Applicant Information ‘
Apmicanis) Name. ek /o (e8ne e - )
Appieant(s)Adm ) 1O V. H-}ckacz A-vkg

Cefl Phone Number and/or Home Number: é?g-z‘zs [9_-, 3
Applicant is or will be (check ali that apply) _\/~_ Tenant Propesty Owner
Numberof YearsinBusiness: 1. NumberofYearsinBatlet 7
m:lgh;ctNatnemdwumsﬂonforApMsMormmaw)

0_
(Note: if appiicant is a tenat, attach a lefter from the praperty owner granting permis-
sion for project)

Property Info 5
MM mavamu 338 5. panst Ba~ddt

This Prapenty is (check ail that apply): Retsil_\” Restmsant___ Office
Other ___ (explain)

NmuMMmsm:}ﬂL&.u_ém_&f_,Aaam
Namas of Other Businesses on St Bacidetl- Sponts , breun Lt Dt

Size of Bulding (dimansians or total square fee) 1/, (32

Stories in building: _ 2. Parking spaces on property. (> /
Last Real Estate Taxes Paid: N/ [\
Property Tax Indax Numberts) (PiN): N /A,
Couny: Cook_Y" DuPage_____ Kane
Project information:

Total Anticpated ProjectCost $§ o | - J00.%
Amount Requested from Village: $ L5, 060,90

Project Scope: Desaribe and identify all exterior/mesiar improvements gropsed (Use addi-
mwmﬁmimmwmwm

I approved, eskmated project compieion date: 1~ 1 - 203/

Please Attach: Receipts; Copies of hoth sides of cancelled checks, credit card
statements or bank accounts from which matenals were purchased and contractors paid;
Waivess of Lien




AppﬂmﬂonStatemont(ReadandSlgﬁBelow)

| hereby make appiication to particpate in the Bartiett Economic Development Assistance (BEDA) pro-
gram. In making this application | understand that the purposeof BEDA Is to help encourage and lever-
age private investment in the Vitage's business community and heip my business bring an underperform-
ing property into more productive use.

| understand that prior to commencing any work, the Village must first approve both my participation and
proposed scope of work for the project. Applicants must meet with Economic Development staff prior to
paying for inprovements in order to review how much, if any, the Vilage may reimburse for the project.

| understand that all inproverments made through the help of BEDA miust be in accordance with all Village
plans and codes. Moreover, as a condition of approval, 1 understand the Village may require changes to
the scope of work | am propasing. | further undarstand that any work started or completed prior to ap-
proval of the project and my participation in the BEDA program Is not eligible for reimbursament

In making this applcation, | understand that the BEDA program is competitive, funds ae imited and se-
lection for participation is at the sole discretion-of the Village of Bartiett | understand that the Village will
review my application and at the Village’s discreian may reject or apprave my participation in the pro-
gram. | recognize that a project that enhances the Vilage's business climate by retuming an underutiized
property into economic productivity, increases local empioyment opportunitias and inchudes a larger per-
centage of private Investment than public stands a greater chance of being fundad by the Village.

{ aiso understand that if selectad for this program, the Village will establish a maximum grant sward for
the project and this may be at a iower amount than requasted or 1ess than half of the anticipated cost of
the project | further understand that BEDA oparates as a rebate program and, therefore, if selecied for
participation, Vilage funds will be diabursed to me at the condlusion of the work, after submittais by me of
copies of all bills and sstisfactory evidence of their payment, efther by ken waivers or bills stamped “Paid”
by all contractars. | understand that the actual rebate amount will be caladated at 50% of the document-
ed actual costs by me for eligible expansas to complete the agreed upon improvements, up to the maxi-
mum grant amount awarded by the Vilage for the project.

By signing this application, | hereby acknowledge that I'have read the above statement and understand
these important features about the BEDA Program.

/741/% /;va\?“”" _ 12~ )3-2020

Applicant Signatire Date

Tony Pradin, Bconemie Bavelepmiont Coordinater
A Wiage of Bartistd
L/ 2% 8, Main Skraad
Bearidetd, Il so0s

B4 Fohurn ¥hik comnlied appRestion v SMochments o
)
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Rebecca’s Cakes by Design

Identity

Rebecca’s Cakes by Design is specialty

bakery offering custom order cakes, cookies,

cupcakes, and pies in a nut free environment
| along with decorating classes.

Our solution

' Our bakery products are custom order and
mede in a nut free environment meeting all
requirements for food safety yet still iook and
taste exceptionally weil.

The coowpetition

Custom bakeries specializing in nut free
| options are part of a niche masiet with
companies of all sizes.

Harketing activiies

As Chamber members we plan to be a part of
the Bartlett community by participating in all
local events such as heritage days, summer
fest, Bartlett arts festival and 4% of July. We

' will be running ads in the Bartiett Examiner
along with Facabook targeted at local
community groups. Moreover, we will run a
free resident birthday cupcale promotion and

| hold monthly parking lot tent sales to connect
with the community.

Team and key roles

Problem

. With the increase in nut allergies customers find
themselves in the need of custom cake and
bakery items which look beautifu), taste

exceptional, and most importantly safely
| address nut free allergy needs.

Target market

| Our target customer base will be local

| consumers within the Bartielt and suttounding
areas in need of bakery orders for special
events. In addition, we hope to partner with
local busmess to provide baked goods for resale

Revenue streams

Rebecca’s Cakes by Design will sell directly to
customers and local businesses & restaurants
for resale.

Expenses
e Startup costs for edare/kitchen buildout,
and convnescial appliances.
¢ Baking ingredients such as eggs, flour,

sugar etc
« Community event costs, advertising

costs, and Chamber fees

Midestones

Cutrentiy, the only eam member is the owner, | As business grows, we expect to move to a

Rebecca Lesmeister. We will expect to hire 1
FTE within 6 month of opening and a second
FTE within a year.

commercial building within Bartlett that will
provide more walk-in sales opportunities and
congider a purchase of the property.



Business Plan

Company Overview:

Rebecca’s Cakes by Design is a Sole-Member LLC formned In Ulinots on August 19, 2020. The sole member
and owner [s Rebecca Lesmeister, an expert baker and Bartfett resident. As a mom of a small child with a
tree nut allergy Rebecca wanted to take her passion for baking to serve a community need by providing
custom baked goods that are not only delicious and safe but also a work of art. Rebecca started out in an
ice cream shop 11 years ago, where she Instantly fell in love with baking and decorating cakes. After
working in several bakeries over the years she craved the freedom to experiment with recipes and design
techniques on her own ~ and so Rebecca’s Cakes by Design was fonmed as a home-based spedialty bakery.
Within a short period of time her customer base outgrew her oven’s capacity and so It was time to open
a brick and mortar location with a commerdial kitchen in Bartiett.

Product / Services Description:

Allergy friendly baked goods is a niche market where it Is often difficuit to find truly tree nut and peanut
free options that are superior In taste and design to that of standard bakeries. Rebecca’s Cakes by Design
fills this need by ensuring safety in all Ingredients and consuiting with a health department food expert to
ensure integrity in their offerings. Rebecca’s Cakes by Design pricing will not be marked up to account for
this niche offering and thereby appeal to both traditional and allergy sensitive customers. Offerings will
include custom designed cakes, cupcakes, pies, cookies, home cookie &its limited only by her customer’s
imagination as Rebecca prides herself on bringing to life her customer’s wildest oeations. Additioratly;
Rebecca will offer baking and decorating classes, decorating parties, with plans to partner with local
business for resale opportunities. Examples of her recent work as follows:

Cuaton cakes Cookls desorating 88  Pajms & cat cookios

..t b .
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Market Analysis:

There are currently no bakeries within the Bartlett zip code and limited nut free offerings in the
surrounding areas positioning Rebecca’s Cakes by Deslgn well in the marketplace. Large competitors in
the area such as Jewel offer bulk offerings with limited custom design options. Rebecca’s Cakes by Design
will serve the custom design market with a focus on offerings for weddings, birthdays, and other special
events. Current trends show customers supporting smafier independent “locally” owned businesses with
community ties and program that give back to the community. Rebecca’s will offer online sales,
partnership with local businesses for resale opportunities along with local delivery to serve both
customers within the Bartlett area and surrounding areas.

Marketing Strategy:

e As Chamber members Rebeca’s will participate in all local events with onsite sales where
allowable, giveaways, and visual marketing displays, events such as:
o Heritage Days,
o Summer Fest & 4™ of July Events
o Bartlett Art Festival
o National Night Out
o Shopping BLITZ
Birthday Program ~ Bartlett residents will receive a free cupcake on their birthday
Hero Program ~ Firemen, Police, First Responders, Pandemic Personal, Veterans will automatically
receive 15% off their entire order, this will help drive new business while allowing us to give back
to the community.
s Ads will be run In the Bartlett Examiner and on Facebook
e Networking focus online and in-person events, eamples below:
o Membership in local “What’s Happening” FB groups
o Membership in moms clubs and other local online groups
o BAMs Group and Bartiett Chamber membership
e Onsite promotions to drive brand recognition and awareness of brick and mortar location:
o Decorating contests
o Monthly tent events with sales and giveaways

Operating Model:

Rebecca’s Cakes by Design will be owner operated with a focus on food safety and excellence in customer
service. Onsite owner supervision will drive product quality and conwols. A full-time employee will be
hired within first six months of opening with a second within 12 months of opening.

Longer term plan is to purchase a commercial property within the Barttett area that would better position
Rebecca’s for walk-in retail sales traffic and hire additional employees from the local community.



[ Rebecea’s Cakes by Destgn | Dacamher 3, 2020 |

| cost mems | MONTHS | COST/MONTH | ONETIMECOST | TOTALCOST |
Adverting/wevkary | n 00 | saa0
Rent/\eaw Peyment ANt Y $1,200 $14400
trsuranee l 12 $80 $960
Suppfies - anking ingredientay materfals | 1 $1,200 $14,400
Equsmrn ' $11,025 $13,028
FAuminee & Flstires $1300 $1500

' Lensehold Improvements - Bulid-Out $10,680 $10,680

 Seahty Deposhis) $1,60 $1,600

i Professional Services - Lagal, Accounting 12 $100 | $1200

‘ Miscaflanecus

Gross Sales Projections —

{Average 3-month gross sales are 15,000.00)

10-15% whalesale, Rebecca’s Cakes by Design will partner with local businesses to offer resefling

of goods

25% sales to existing customers, Rebecca’s has a strong following from their home baking offering

driving repeat sales

20-30% of sales to come from new product offerings such as decorating parties & dasses, home

decorating iits, and holiday speciaity items such as cocoa bombs -

1S- 25% of sales to come from new customers based on brick and mortar location visibility and

online and print marketing



A

ltem Description Category
Electrical Buifd-Out
Piumbing Build-Out
Mark Your Space Build-Out
Mark Your Space Build-Out
Equipment

Architect Buitd-Out
Bullding Material Build-Out

Contractor Proposed Amount  Final Amount

U.S. Lighting, Inc 1,700.00
John C tesmeister Contractors 5,500.00
Exterior Sign 416.00
Exterlor Sign 3,064.60
Table, Mixer etc. 11,025
Architectual dsawing 1,200
Studs, Drywall etc 3,254

1,700.00
5,500.00
416.00

11,025
1,200
3,254



"

Payment Status
Paid in full
Paid in full
Paid In full

6,700
Paid in full
Paid in full



November 25, 2020

Tony Fradin

Economic Development Coordinator
Village of Bartiett

228 S. Main Street

Bartlett, {llinois 60103

Re: Economic Development Assistance Program
Rebecca Cakes by Design
338 S. Main St., Bartlett, IL

Dear Tony,

| am writing to provide information as well as my support and encouragement for the Village % provide
a grant to Rebecca Cakes by Design. Rebecca Lesmeister Is the owner of the company and she has
decided to operate her business by leasing space in Main Street Plaza to offer her bakery products in
Bartlett from a new Main Street location. Her lease began November 1, 2020, and she has been working

diligently to build-out the space for her baking operations.

As the owner of Main Street Plaza, | am providing my consent for the proposed improvements necessary
for her to begin her business.

Pease contact me if 1 can be of further assistance or if additional informatfon Is needed.

/(L at-c( M”—‘f‘“

Edward Krueger
Owner, Main Street Plaza
332 - 350 S. Malin St., Bartlett, it 60103

Mailing address: 610 €. Turner Ave,, Roselle, IL 60172



19-30_132ng) Streat

From: info.rdstore@jetrord.com
Subject: Your Order at theRDstore.com : #162374
Date: Oct 24, 2020 at 2:26:50 PM

To: rebeccascakesbydesign@gmail.com

Collegq Polnt, NY 11558, USA

Thank you for your order.

Below le a summary for your recards.
Once your order ships, we'l eend you an email with tracking trformation.

To aveld any Issue inspect the unit upon delivery before signing to make sure there are no damagaes. If your ltem(s) are
received damaged, please refuse the item and contact us Immediately.

et - e

Code

et

g i PM-"“‘I“QLMI‘:H n T G N A
‘Wmmm "lm

iy Quantity Total
;mﬂmﬂmmmmsmaascmmcnmmm 1 js6a10
nammmmm
GASI: NATURAL

Shlpp]ng FeﬂEﬁ Ground"

' CallBeforeDelweryi ;} $15no"z

Order Confirmation
Order #162374
Placed: 102420 15:26:4% EDT



i) yobe St © ESTIMATE
. SPACE

e F (630) 289-7082
e Payment Terms: Cash Customer
Cremted Date: 10/7/2020 o
|OESKRIPVION: Exterior LED Sign - Channel Letters - UL Usted Parts - Installed - '
Bill To: Rebecca's Cake by Design instaBed: Rebecca’s Cake by Design
338 S. Main Street 338 S. Main Street
Bardet, IL 60103 Bartiett, iL 60103
us uUs
Requested By: john Lesmelster Salesperson: Helene Macaspac

Bmall: rebecaswkesbydesign®@gmail.com
Work Phone: (880) 273-1963

!ﬁ“ Product Summary N -
Exterior LED Sign - Channel Letters - UL Usted Parts -
nstalied

qrv
1
—
1

2 |PermitAapdstion-Optond $175.00 $17500
| 3 |Acusi Permit FeevBordsUceraes - TBD - . ) - %00 W
| Subtotal 970

| agree to pay a finance charge of 1.5% per month (18% per awasm) or $2.00 Taxes: $137.60
ménbraan per month, whichever is greater, on the wpaid batunce over 30 days. l " Grand Totalt: T $3,06460

in the event of default of any or all of the agreed upon credit terms as set forth,
the undersigned agrees to pay such additional susm as and for collecxion
agency fees of 35%, sttorney’s fees and court costs as the same are Incurred In
collecting the undersigned’s past due amount.

Please provitie a signed copy or admowiedganent through emali along with a

50% depostt to begin work. Depasits can be made onfine through your
customer portal. If you have any questions please don't hesitate to contact us.

Generated On: 10/7/2020 11:05 AM Page 1of2
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Address: 338 S Main St. Bartlett. IL 60103
~




9 1235 Humbracht Circie
:’w“a:;a Bartet 1 60103 ESTHVATE

o SPACE (630) 289-7082
* EST-6238
L e ) Payment Terms: Cash Customer
DESCRIFTICN apkace Taant Yarid i XSG Motibert Sign [Daipiessd (Reie s, s o Sk, £ |
Bill To: Rebecca’s Cake by Design installed: Rebecca's Cake by Design
338 S. Main Street 338 S, Main Street
Bartlett, iL 60103 Bartlett, iL 60103
us us
Requested By: John Lesmeister Satesperson: Helene Macaspac
Email: rebercasrakesbydesign@gmail.com
Work Phonez (630) 273-1963
NO. ProductSumwary 0000 N ;2 | UNIT PRICE AMOUNT
w95t | Exterior - Tenant Panels (Double-sided Monumnent sign) -
1 Fias of | Installed 1_ #4000 —
Subtoof: $400.00
| agree to pay a finance charge of 1.5% per month (18% per annum), or $2.00 Taxes: $16.00
minimum per month, whichever s greater, on the unpald balance over 30 days. Grand Total: $416.00
in the event of default of any or all of the agreed upon aedit tesns as set forth,

the undersigned agrees o pay such additonal sum as and for collection
agency fees of 35%, attorney’s fees and court costs as the same are mcurred in
collecting the undersigned's past due amount.

Please pruvide a signed copy or adowudedgemnent through email along with a
50% deposit to begin work. Depasits can be made online through your
customer portal. If you have any questions please dor’t hesitate to contact us.

Generated On: 9/24/2020 4:33 PM Page 10of 2
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Address: 338 S Mai rd 601 e Eﬂn&ﬂ‘._.ii

'REBECCA’S CAKES BY DESIGN [

REBECCA’S CAKES BY DESIGN |}

-Sm " Mn Plaza

e
T LT i m v iy J

1235 Humbirsetst Qde This @rtwark &t 2 be epradund, copled ar bl o any Thiscomiosior enoresadartworkis lo be vimmd e e segees
ialr e teir s Gushion effeut e puxmaismion of Nark Ve Spoce, inc. anly Ldors sepreasssded o whis Camgaier wege orandor printoxs
_ VOUR  urttott, i 00103 | S s o this e veishamorian summision cotumstionlly | snttotemactly match S chivs. eivedaroci2 csker eyt



= YiabstaurantSiore
Cart

n

TOTAL:
$2.999.00

Avantco A-19F-HC 29" Solid Door Reach-in Freezer
plus  Ships Common Cagier Free Shipping

Qy: 1

TOTAL:

$1.629.00

plrs  Ships Common Canfer  Free Shipping
ay: 1

mitps:/iwww.wabsiauramstore.comviewcart.cim

o

12/1/20, 9:33 PM
pPagefof 5



TOTAL:
$1,998.00

Recommended Products

Regency 24° X 95" 18- plus R_anmzs:;_& Regency 34" x2

'l SeelCommesciel Work

$214.99= 316449“ $82 99...

Subtotal $7.054.98

Ships To Business at

Pay with credit card

Or use a third-party payment service

P R&)‘/Pal &Py | Qe

Lease your order as low a9

$146.084 /mcmn @

Use Our Live Chat

Mon-Thur 24 Houre, Fri 12AM-8PM EST
Sat & Sun QAMAPM EST

-
> .
'
T
&
L
.
-

12/1/20, 9:33 PM

fittps://wwwwebstaurantstore.com/viewcart.cim
Page 20f &



Cyhtpsavingg Conthiiy
INESte e d SOl B g 1272

\hu'n
l-l#

Your Cart (112)

FREE Shipping on eligible lems, 500 Dotals
Royal Mouldinge 854- 1/2 in. x 7/8 In, x 8 it. PVC FRP Inside Corner
Moauriding Whits
Model 0085408011
6228
1
- [ # ‘Q -
Siass Pigiop Ghip o s hiode’ Delivery
98 In sloek o m&:& Berting et 5.5 for delivory
smos
FREE FREE
Save for Later Suve 1 Favorites Ramave

Stabilit 856 1/4 in. x 1-3/8 in. x 88 In. PVC Compasite White FRP Divider

NMoutding
Moc:t #10002-ZW036CB
$2.28
o
< N D -
Goovs Plokup =it Dubhery
1 in stook
M Siesting o898 for delivery
03 | Change
FREE

Curnlda Aveliabls

Ratibve

httpsiffewww fiomedepot.com/mycart/home 1271720, 9:49 PM
Page 10f 9



44.4“

hitps://www.homedepot.com/mycartfhome

Griffin Products Comal Serles Stalniess Steel 17x15.5 In, Wall Mount 2-
Hole Singie Compartment Hand Sink with Lead-Free Faucet

Model #CM.30.124

$157.44

» i
Ship To Home
Estimated Anfvak
Oun, 50 6
FR=S
ot
PLASTEX 1/16 in. x 4 ft. x 8 ft. Plastic Panel
Mode! #63003
$120.36
%21 .588em)
Busbsetiors Dalivgry
Starting 529800 for Seivory

QartaDistrich ProTRAK 25 1-1/4 In. x 3-5/8 in. x 10 ft. Gaivanized Steel
Track

Mode! #362PDT128-15 (H)
$15.00
(83.76/teny

Sk Bl Priotg of #9.00 on i whenaeu pemskage mt jox

12f1/20, 9:49 PM
Page 2 of &



Rare Plclp
123 In stock o)
BortieRt
e0n09]
PREE
Curbakdo Avedlsi
ok et
i
L
19
)
&y
Smre Plolap
82 n stock ot
Barion:
60103 Changs
FREB
St Aot
2
-

Stove Plokp
32 In etack ¢t
Bortlelz

60108 | (e
FPeR

Gurbalde Avsiiahis

https:/jeww,hometepot.com/mycart/home

Sohedule Dellvery
Starting o $0.50 tor delivery

TrafMoMasisr Winding Brook 5.98 in. x 36.02 in, Rigid Core Luxury Vinyl
Plank Flooring (23.95 sq. ft. / case)

Modal #VTRHOWINBROGX38

$912.00
$38.00/em

ClarkDistrich ProSTUD 26 3-6/8 In. x 10 &, 26-Gsuge EQ Galvanized
Stee-WailFraming Stud
Model #726330
$110.40
(33.68/tam)
ek Bulic Pricing of 5204 on this Rem whenyoi purchese at leaal 70 uniis
@
Bohoddy
Qtarting nt 95,59 for dolvery
12120, 8:49 PM

Page 3 of 8



hteps www.horaedepot.com/mycar t/home

Vintage Tunber 3/8 in. x 4 ft. Random Width 3 in. - & in., 10.59 sq. ft.
BrownV/Grey Barnwood Planies Decarative Waii Panel

Mods! #2101

$1,07040
$89.95/item)

GNp To Home Buobachube Delivery

MOEN Commercial 2-Handie Wall Mount Service Faucst in Chrome
Mode! #8230

$120.02

{{

Tdp W Howe

CANPLAS Endurg Grease Interceptor 20 GPM 23-2/3 (n. L Thermopiastic
Grease Trap with Flow Cantrol Device

WMode) #3920A028

120)20, 9:49 PM
Page 4 of 8



By To Bve
Oscx 07-Owc, 08

0103
FRSE

Casinmites Familabin

19

https://www.homedepot.com/mycart/home

{II

Ship T Home

T With 8 o dr

UEG Sheetrook Brand 1/2 in. x 4 f. x 10 ft. Ultralight Panela
Mode! #14113411710

$170.62

$8.88/item)

AR Gl Pricig of $R.74 o2 tile Meme nien you plirchase ot leact 3§ unlis

Liquid Nafls Paneling and Molding 10 02. Tan Construction Adhesive
Mods) #LN-808

$37.70
$3.77Aterm)

1211420, 8:49 PM
Page Sot9



=0 Plokap
83 in etockoox
[l
60108 {Change

FREE

ntips:ffwww.hamedepot.com/mycart/home

Royal Mowidings 867 1/4 in. x 3/4 in. x 8 &, PVC Comgosite White FRP
Cap Maolding

Mode #0088703001

$2.28

MUSTEE 24 in. x 24 in. x 10 in. Service Mop Basin for 3 in. DWV in White

Modef #83M

Tl To tome

‘ron i P48 ok

12/3420, 8:49 PM
Page §of B



Estimated Shipping*

Pick Up In Stove

Sales Tax etouinad in ter stop) _—
Total 3,354%

¥ Free Shipping on Mosl Ondsss] Appaal

% o d ol

* Shpping Is celculated on lowest rate whipping muthod evelisbie cther
ehipping methocisavaliatie on nmat page

» Moat tems can be retumed within 50 days by mal or In atore.
Retumn Polioy

Ty ey

e Get up to $100 off

Get a Home Depot Credit Card and recaive $25 off your
purchazp of $28+ , $50 off purchases §300+, or $100 off

orders over $1,000
Apply Row
tom Toital $3,954.26
Savinge «$100.00
Customers Also Purchased...
=5 z i

Ginsfimer 4ft.  Titebond 3.5 Liquid Nafts Uquid Nalts 2ix4in.x86 Uqvid NaBs Uqeid Ngiis 6 1/

x 8 ft, White Gal, Fergiass imexior Projects  in. Prime Extrome Nesvy Fbegan 3in,

OO FRPWEI  Goenchaioe Reinforced 100z Tan Whitewood Duty 10 oz. Reinforoed PVC

@0k e [ ¥ S, [~ ¥ Qe “waan T e V. " -,
https:/iwww.homedegot.com/mycart/home 12/1/20, 9:48 PM

Paga7of @
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J.S. LIGHTING, INC.
Proposal
702 S. Route 53
Addison, IL. 60101
Phone: (630) 534-4800
Fax: (630) 469-687S

Praposal For: Rebeeca Cake by Design
338°S. Main St.

Bartlett, IT. 60103
Phone: (630) 273~-1963

Job Descrigdon:

» Hook up all machinery and equipment

+ Incindes all labor and materials

+  20%deposit due upon accgptance of proposal

Estimated Cost: $1,760.00

Dates November 9, 2020 ,/

1 o
\ . \ . A
] -

4 B i 4 Pl ¥ o = ;f" L& ]
V,R_‘é'bu::{a Cake by [)téségn 0.8, ﬁGMNﬁ; INC.,

v . “ f



gOHH’ C. LESMEISTER CONTRACTORS
urnhing/EnvironmantalAdachardca)

3602 Daisy Lane

Eigin, IL 60124 630-270-0692
mzict@gmai.com

PROPOSAL

Rebeccas Cales By Design
338 S. Main Strest
Bartlett, IL 60103

OCTOBER 27, 2020
To supply iabor and rough in matesials only for the bake shop bulld out at above address.
includes the following;

To saw cut concrets floor as needed for phumbing drain system

To instal) PYC-waste and vent piping as required, both below and above grade
To Install copper water piping and gas pipe as requited

To instali arvd-hook up owner supplied fixtures

To duct oven vent and reroute cold air retum as per plan on the HVAC system

Drywallandtapaparﬁbonwansomy painting to be completed by owner
(nstal waterproof taminate flooring and stearn clean existing carpet
Meet Village nspecturs for all ough and finish inspections
10. Any alam and/or fire alarm add ons or additions and all electrical work to be owners

wpspw#wwr

responsitiity and not included in this proposal

11. All permit fees to be paid by owner

Cost of work breakdown as follows,

Piumbing ey
P 1,700.00
Drywall and flooring -1.30000
Tataloostofabovewoﬂcis/ $5,500.00

! ""‘:':__-_;r_._ =t
/! o :-_:',.;\f\ s Date —

Am:ldby‘

) /’

—

/JOHNC LESMEISTER
~ JOHN C. LESMEISTER CONTRACTING



Last Q0 Doys Frem Dec 37 202
EX&W"Q_ (ash Sales.

Total sales

$13,290.44 1 487%
Shopify Mobile for iPhone

$8,827.69 T 112,931%

Online Store
$2,642.59 1™ 1,076%

Shopify Mobile for Android
$1,746.73 v 14%

Draft Orders
$59.40 -

Facebook Shop
$14.03 -

SALES OVER TIME

latlFd



L0101
SESSIONS OVER TIME
100
50
Aug 7, 2020
. 8
0 -7 s=iest

Oct

Jun 7-Sep 4, 2020

Average order value

$65.25

400

T 242%

Dec

Sep 5-Dec 3, 2020

17 20%



‘Social ,
$1,677.26 1+ 744%

Unknown

$652.43 1T 195%
Search

$106.60 -
Email

$64.22 y 48%
Top landing pages by sessions View report

Frontpage (rebeccascakesbydesign.com)

1,064 1T 494%
/checkouts
228 T 551%

[collections/frontpage



10

5
3
0 it
Oct Nov Dec
- First-time @ Returning
Total orders
207 T 314%

ORDERS OVER TIME

15

10



#ShopBartlett
BARTLET T #DineBartlett

Throughout this holiday # I— ove B d rtl ett

season, continue to be
vigilant about where your
dollars are spent. With the E N TE R TO Wl N '
extra challenges that this 1
year has presented to our
local businesses, continue Make a Purchase at anv
to support your community * R = K

by dining, shopping, and Bartlett Business (Dining,

loving local. Retail, or Service
While Bartlett isn't the industries)
home to many big box 2
retailers, that doesn't mean
LS Ahinusshball  Toke a selfie at the place of
Bartlett Business.

business or a picture of

the goods purchased.
boutique shop, agift of a 3
gym membership or dance

lessons, there are many Ermail that photo to
ways to be creative in your

Whether it's a gift card to a
favorite restaurant or local

Businessinfo@vbartlett.org
gift giving this holiday | ey o
o for a chance to win 1 of 5

Q $100 cards to a Bartlett

Business of your choice!

1 Facebook.com/BartlettiL



