
VILLAGE OF BARTLETT 
ECONOMIC DEVELOPMENT COMMISSION 

1. Call to Order

2. Roll Call

MEETING AGENDA 

Meeting to be held at: 
BARTLETT VILLAGE HALL 

228 South Main Street, Bartlett, IL 
December 14, 2020 

7:00PM 

3. Approval of the November 9, 2020 meeting minutes

4. Public Comment

5. Introduction of New Commissioner Bob Gorski

6. Rebecca's Cakes By Design BEDA application

7. Shop Bartlett Promotion

8. New Business

9. Adjournment
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VILLAGE OF BUTLE'rl" 

ECONOMIC DEVELOPMENT COMMISSION MINUTES 

Nowmher 9, !1020 

1. CALL TO ORDER

Commissioner Erickson called the regular meeting of November 9, 2020 of the Economic 
Development Commission of the Village of Bartlett to order on the above date at 7:04 
p.m. and NOTIGE IS HEREBY GIVEN pursuant to Section 7(e) of the Open Meetings Act
as set forth in Senate Bill 2135 signed by Governor J.B. Pritzker on June 12, 2020, making
it effective upon said signing ("SB 2135"), that the regular meeting of Economic
Development Commission of the Village of Bartlett (the "EDC") scheduled to be held on
November 9, 2020 at 7:00 p.m. at the Bartlett Municipal Building, 228 South Main Street,
Bartlett, Illinois, may be conducted by audio or video conference without a physical
quorum of the members of the Village Board present because an in-person meeting is
not practical or prudent due to a disaster, that being COVID-19 pandemic and the
applicable restrictions imposed under various laws rules, restrictions, Executive Orders
and/or announcements issued by Illinois Governor J.B. Pritzker and/or Ngozi 0. Ezike
MD, Director of the Illinois Department of Public Health, including without limitation
11Restore Illinois: A Public Health Approach to Safely Reopen Our State", which currently
limits gatherings to the lesser of 25 people or 25% of the capacity of the meeting room as
a public health measure.

2. ROLL CALL

PRESENT: Commissioners Kirsten Erickson, Gerald Kubaszko, Michelle Hughes, 
Nannette Gudenkauf, Joe LaPorte, Adam Lewensky, Tracy Smodilla 

ABSENT: Commissioner Robert Perri 

ALSO PRESENT: Economic Development Coordinator Tony Fradin, Assistant Village 
Administrator Scott Skrycki, Management Analyst Joey Dienberg, Senior Management 
Analyst Sam Hughes 

3. APPROVAL OF MINUTES

Commissioner Lewensky moved to approve the Economic Development Commission 
Minutes from October 12, 2020 and that motion was seconded by Commissioner 
Gudenkauf. 

A YES: Commissioners Erickson, Kubaszko, Hughes, Gudenkauf, LaPorte, 
Lewensky, Smodilla 

NAYS: None 

ABSENT: Commissioner Perri 
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VILLAGE OF &BTLETr 
ECONOMIC DEVELOPMENT COMMISSION MINUTES 

Nmember 8, 2020 

MOTION CARRIED 

4. PUBLIC COMMENT

Robert Gorski - 709 Bayberry Drive 

Mr. Gorski introduced himself and stated that he was contacted by Village President Kevin 
Wallace about filling the vacancy on the EDC. He stated that he was attending to get a 
feel for what the Economic Development Commission is about and added that he is 
excited for the opportunity if appointed. 

Commissioner Erickson stated that she loves seeing potential commissioners attending 
before they are appointed, and appreciates the enthusiasm. 

Assistant Village Administrator Scott Skrycki introduced himself and thanked Mr.Gorski, 
and stated that he will send him some of the minutes from the last few meetings. He also 
offered Mr. Gorski to call either himself or Tony if he has any questions. 

Tony Fradin introduced himself and stated that he is looking forward to working with Mr. 
Gorski. 

5. BARTLETT AREA TASTE OF THE TOWNS

Tony Fradin stated that with the State having recently issued orders to restrict eating and 
drinking establishments in DuPage and suburban Cook County once again, as occurred 
this past spring, the village is once again tasked with stepping up our support of existing 
businesses in the hope of retaining as many as possible. 

Having already been faced with this challenge and creating additional platforms on which 
to do this, we are taking some additional actions in conjunction with the Chamber of 
Commerce in this important effort to assist as many businesses as possible as the cold 
weather makes it more difficult. 

In past years, the Bartlett Area Chamber of Commerce has hosted an evening in 
November titled "A Taste of the Town." Village restaurants participated in an effort to 
promote their cuisine to attendees. The event has been hosted by the Bartlett Park 
District in the Oak Room. 

As the Chamber expanded from Bartlett-only to including Hanover Park, the event 
expanded, as well. 
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VJI,1,&GE OF BABTLE'rr 
ECONOMIC DEVELOPMENT COMMISSION MINUTES 

Noffllllber 8, 20�0 

Unable to host a one-night in-person event, this year, the Chamber of Commerce, park 
district and village are partnering to promote a two-week Taste of the Towns event that 
commenced on Friday the 6th and runs through Saturday the 21st. 

Mr. Fradin added that the village, chamber and park district are encouraging dining 
establishments, members and non-members of the chamber alike, to participate this year 
in an effort to promote themselves to existing and new customers. Many area residents 
are not aware of all the eating and drinking establishments right here in town. 

The village will be running advertisements and promotions both in print and on social 
media to promote this two-week event, which will serve as the de facto "dining weeks" for 
the village this year. 

The four elements are to (1) order food or purchase gift cards from Bartlett area 
restaurants; (2) share a photo of your order with a positive comment on the Bartlett To
Go Facebook page; (3) tag the Bartlett Area Chamber of Commerce and the restaurant 
of your choice; and (4) add #BartlettAreaTasteOOheTowns to your post. 

Commissioner Gudenkauf reiterated the event's history and expressed gratitude towards 
the village for their assistance in helping with this year's event. 

Mr. Fradin added that as commissioners, he asks them to share and promote this event 
in their own personal social media accounts as well as with any organizations that they 
are a part of. Our plan is to promote this largely through likes, shares and re-posts as 
well as in print and the village's social media outlets. 

Assistant Administrator Skrycki added that the village is always doing everything that they 
can for these struggling restaurants. If a business owner ever expresses that there is 
more the village can do, to let him or Tony know and they will do what they can. 

Commissioner Erickson added that it Is the obligation of commissioners to do their part in 
supporting the businesses as well as sharing these programs on social media. She 
suggested buying a few small gift cards from Bartlett restaurants and surprising 
neighbors, or just trying a different pizza place one week. 

6. NOVEMBER BROKER EMAIL BLAST

Tony walked the commissioners through the most recent email blast that staff sent out. 
(see attached email) He added that open rates have consistently been high for industry 
standards, and added that during the last blast, staff received 4 inquiries within the day. 
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VILLt\.GE OF BABTLETI' 

ECONOMIC DEVELOPMENT COMMISSION MINOTE8 

November 9, 2020 

7. SMALL BUSINESS SATURDAY

Tony Fradin stated that Small Business Saturday is an American shopping event held on 
the Saturday after US Thanksgiving during one of the busiest shopping periods of the 
year. This year, Small Business Saturday will be on November 28th. 

First celebrated in 2010, Small Business Saturday calls to attention the importance of 
shopping at the small businesses that serve as the backbone of the American economy 
and our local communities. Each year, Small Business Saturday draws shoppers to main 
streets across the country with great deals on unique products and services, events that 
encourage shopping locally, and unique experiences that introduce you to new venues. 
Many local politicians and small business groups in the United States issued 
proclamations concerning the campaign, which generated more than one million 
Facebook "like" registrations and nearly 30,000 tweets under the Twitter hashtags 
#smallbusinesssaturday and #smallbizsaturday. 

Mr. Fradin added that unlike several surrounding municipalities, Bartlett does not have 
big-box retailers like·Target, Wal-Mart, Meijer or Costco, nor does the village have a major 
shopping mall like Woodfield Mall, Stratford Square or Charlestown Mall. 

What Bartlett does have is an interesting mix of small businesses, many of them sole 
proprietorships, and several of which have opened over the past few years. 

With that in mind, staff has once again requested promotional Items from Small Business 
Saturday at American Express to distribute to small businesses in the downtown area 
including tote bags, stickers, banners, buttons and door mats for them to display between 
now and Small Business Saturday. 

Regular participants include the Shoppes at Banbury Fair, Arts in Bartlett, the three small 
retail shops at 138 S. Oak Avenue, Town & Country Gardens, Forever After Antiques & 
Collectibles, Spin Doctor Cyclewerks, and several of the independent restaurants 
throughout town. 

Mr. Fradin encourages them to participate on their own with giveaways or specials of their 
own in an effort to encourage local residents to shop small the day after Black /Friday. 
Additionally, Staff will be promoting Small Business Saturday via multiple posts on the 
Discover Bartlett Facebook page, the village's Twitter account, website and cable station. 
As members of the EDC, we request that you share these posts on your own social media 
and generally urge your contacts to shop small in Bartlett, if possible, this holiday season. 

Commissioner Smodilla asked if staff has begun marketing the event yet, and also asked 
if the chamber is involved. 
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VILL4GE OF BABTLE'rr 

ECONOMIC DE'VELOPMENT COMMISSION MINlJTES 

Nowmher 9, 2020 

Mr. Fradin responded that staff will focus first on Taste of the Towns, then transition to 
Small Business Saturday. 

Commissioner Gudenkauf stated that the chamber also promotes the program every 
year. 

Commissioner Erickson asked if staff could provide yard signs next year to residents to 
encourage others to "Shop Local". 

Mr. Fradin stated that they can do it this year. 

Commissioner Smodilla suggested downloading the shop small logo for signs. 

Joey Dienberg added that staff will be starting a gift card campaign this holiday season 
to promote gift cards as a gift giving idea this year to include local restaurants as a part 
of small business Saturday. 

Assistant Administrator Skrycki added that staff has sent over 100 emails to businesses 
about COVID rules, grant information, and village promotions over the last few months. 
He added that Bartlett has been one of the most communicative communities with their 
businesses throughout the pandemic. He thanked Tony and Joey for their hard work on 
that communication. 

8. NEW BUSINESS

Tony Fradin stated that staff is working hard to bring in businesses to a few pieces of 
village properties, including a multifamily housing development at "Site E" as well as a 
retail developer for the southwest corner of Route 59 and Lake Street. 

There being no further business to discuss, Commissioner Kubaszko moved to adjourn 
the EDC meeting and that motion was seconded by Commissioner Hughes. 

ROLL CALL VOTE TO ADJOURN 

AYES: Commissioners Erickson, Kubaszko, Hughes, Gudenkauf, LaPorte, 
Lewensky, Smodilla 

NAYS: None 

ABSENT: Commissioner Perri 

MOTION CARRIED 
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VILLAGE OF BABTLETr 

ECONOMIC DEVELOPMENT COMHISSION MINUTES 

NmembeP 9, 2020 

The meeting was adjouroed at 7:42 p.m. 

o�y. �
�/ (_./ /� 
Joseph Dienberg 
Management Analyst 
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Translate ... 

59, this well-appointed unit features over a million dollars' worth of Improvements 

made to it. 

Perfect for a professional services firm and has been used by a creative. digital 

agency since the center was completed. 

Contact Inger Britt of Batavia Enterprises Real Estate at 630-430-6583 for more 

details and Tony for information on zoning or potential incentives (for sales tax 

generating businesses only) at 630-540-5937 or tfradin@vbartlett.org 

httpe://us16.campaign-archive.corn/?u:c6f9223386c164193c082b1c8&1d=1026d743e8 216 
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'.I We'd Be Tllankful If You EJCPMd Into Bartlett U 

Are you or a cJient looking to invest i� a historic downtown property that has 

great potential to become the go-to establishment In town? 

Translate .... 

The former Bartlett Tap building at 113 W. Railroad Avenue is going back to the 

lender and available for sale to a new owner/operator or Investor. 

1his··buildlng Is classified as mixed .. use so the taxes are currentty In the 

$12,000 range. It has been utlllzed as a bar and grill for over one hundred years 

hllps;/1us1e.cempatgn.archlve.comnuac81'9223388c154193c082b1c811d=1028d743el 318 
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We'd Be 1hankrul rvou Expand Into Barllalt If 

Contact Tony or Scott for more details and a personal tour of the building and 

plan for 2021 to be the year to hit it big in Bartlett! 

- N1tb11 ••c•n1c11. ••c, 

.. . .. � .. , 

We are 6b Friendly! 

Brewster Creek Business Park Is the rapidly expanding business park 

strategically located In the DuPage County portion of Bartlett with a smaller 

portion located within Cook County. 

Home to over 75 businesses in over 4.5 mlllion square feet of bufldlngs and 

employing thousands of workers, Brewster Creek is home to Rana Meal 

Solutions, Greco & Sons Foods, Get Fresh Produce, Cheese Merchants of 

America, Axium Plastics, Midwest Molding, Auto Truck, ITW Brands, 

Wrttenstein/Alpha Gear Drives, Herrmann Ultrasonics and dozens more 

prosperous and growing businesses. 

Translate..., 

As the DuPage County portion of Brewster Creek nears completion, one of the 

largest companies In the U.S., McKesson, applied for and was approved for a 

Class 6b property tax incentive to construct a 400,000 square foot facility In the 

Cook County portion. Last monUi, Mayor Wallace and the VIiiage Board 

approved a second Class Sb incentive for a 436,000 square foot speculative 

hltpa://ua16.campalgn-atchlve.coml?u=c819223386e154193c:0821>1c8&1d=1028d743e8 4/8 
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" We'd Be Thankful If You Expand Into Barlett fl 

Translate ... 

So whether you or your client are searching for a large amount of industrial or 

warehouse/distribution space or a land site to build one, we are 6b friendly when 

it comes to our remaining Cook County sitesl 

New Banquet Venue Just Openedl 

We have been fortunate to have had quite a few businesses open during the 

past few months despite the pandemic. 

Bartlett has had two new restaurants open, an Independent coffee shop, a 

wellness center and the village's first CBD store. Culver's Is close to completing 

Its new building and pennits have been Issued for additional businesses coming 

soon to the new and improved Streets of Bartlett shopping center. 

Having extensively renovated a long-tenn vacant space In Streets of Bartlett, 

MBgnolia'� W�dings & Events has joined the other exciting businesses In this 

shopping center, with several more "coming soon." 
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Contact Us 

We'd Ba ThanlcU If Yau Expand Into Bartlett 

Whether you are looking for a 1,200 square foot space for a tenant looking to 

expand or a hundred-acre site to build a new subdivision, BarUett has a site 

available for you. 

The VUlage's economic development team is all In and ready to assist. 

Translate ""' 

Contact ImlY. d"n at (630) 540-5937 or Scptt Skry� at (630) 540-5916 with 

inquiries, suggestions, or to have your property or vacancy featured in an 

upcoming e-blast. 

Want 

update 
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DATE: 

TO: 

FROM: 

RE: 

ECONOMIC DEVELOPMENT MEMORANDUM 

December 7, 2020 

Chairman and Members of the Economic Development Commission 

Tony Fradln, Economic Development Coordinator?.:,-

Rebecca's Cakes by Design BEDA application 

APPLICANTS: Rebecca Lesmeister 

BACKGROUND: Attracting a bakery to town has been one of the targeted 
businesses for over ten years. 

Since Sorella's Bakery closed in Devon-Prospect Plaza in 2009, bakery items have 
primarily been available for sale only at Jewel and through home-based businesses. 

One such home-based business has been Rebecca's Cakes by Design, owned and 
operated by Rebecca Lesmeister. Of late, her business has continued to grow to the 
point where she is ready to move from a home-based business to a small storefront in 
Downtown Bartlett. 

Located on the south portion of Main Street Plaza (Krueger portion} in a rear-facing unit, 
Ms. Lesmeister is building out a small vacant space into the village's first bakery in 
several years. 

Mr. Krueger has provided a letter authorizing Ms. Lesmeister to move forward with this 
application as staff requested. 
BEDA APPLICATION: 
Having started the process with staff prior to the Village Board's recent updates to the 
BEDA program, Ms. Lesmeister has submitted the attached application, which includes 
a detailed business plan along with quotes totaling $25,000 in improvements. The 
architect fees add another $2,000 to the project. 
Her business plan details her expertise in baking as well as her vast experience in the 
field. Ms. Lesmeister is taking her passion for baking to serve a community need by 
providing baked goods that are not only delicious and safe but a work of art. 



She is well-aware of the demand for allergy-friendly baked goods and will fill this need 
by ensuring safety in all ingredients and consulting with food experts to ensure integrity 
in their offerings. 

Ms. Lesmeister accurately points out that there are currently no bakeries in the village 
as well as limited nut-free offerings in the surrounding area. As customers support 
independent locally-owned businesses with community ties more often, her timing is 
good in terms of filling this niche In the village. 

Between improving the electrical and plumbing for the unit, Ms. Lesmeister details 
$5,500 in build-out costs through John C. Lesmeister Contractors as well as nearly 
$3,500 in signage from Bartlett-based Mark Your Space. 

Ms. Lesmeister Is aware of the additional challenges associated with being located in a 
rear-facing unit, thus her plan includes signage above the front-facing door as depicted 
in her application. 

Her BEDA application shows an anticipated cost of $27,000 to bring this unit up to 
current Code and including equipment and signage. The estimates that she turned in 
amount to $25,000 but do not include architectural drawings, which Is an additional 
requirement for this project. 

Ms. Lesmeister has shared her desire to continue growing this business and eventually 
move into a larger space, thus she plans to continue making use of this equipment at 
this and possibly a future location for years to come. 

Currently, her business is a one-woman operation, but she plans on hiring someone to 
assist within six months and a second full-time equivalent within a year. 



RECOMMENDATION: 

As previously stated, attracting a bakery to the Downtown area has long been a goal of 
the village's economic development team. 

In keeping with the "shop local" movement and encouraging entrepreneurial residents 
like Ms. Lesmeister to take the major step from being a home-based business trying to 
fulfill hundreds of orders to establishing a commercial location, staff is strongly 
supportive of this endeavor. 

We do not include architectural costs as eligible for reimbursement in the BEDA 
program, thus are considering this a project with a value of $25,000. 

We propose a BEDA grant in the amount of $7,000, which amounts to 28% of the total 
costs involved to convert this vacant office space into a sales tax-generating business 
that will nicely fill a need in the village. 
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Cal Phcne Nll1lber andlor Home Nlll'lbar: -�:;.._,,.iw;.a,.---�-------

Applicanl Is or will be (check all that apply) V::::::: Tenant Pn,pedy OMlar' 
Numberd Years In Business: ,;L Number of Years in Bartlett: --=i

::::::::a.-
__

Contact Name and lnbmallon for Applicant's Agent or An:llilect (I any): 

:John laM&t's./u-- /e'K0-2 73-1%$ 
(Nola: if a� iS a tenant. attac:h a letlarfran the PftJP8ll1 ownar� pannis
siOrl for project) 
Property Information: 
Projecl Propetly L«alonlAddrass: 3S 8 5. Mf'.:?n,., ,-+ ..

This Pmpedy is (c:hack all that apply): Retail �Restannt-Office __ 
Olher - (acplain) 
Hunber d Businassas on Sile: .ar:8;....·luQ� .. &-'Nm4���...ll:lo:.L....,._._.-::j,i��� 
Names of Olhar Businesses an Site:�i,etjm:.....:�:tal���U..1.$tjL.:!:::ll 
Size of BuldlnD {dimensions orto1a1 square feel) ---1�,,..� .... M�------

Stories in building: a, Parking spaces on property: _frJ..._7 ___ _ 
Last Real Estate Tues Paid: W / A
Property Tax Index Number(s) (PIN): __ tJ_/_A ________ _
Colny: Coak v' DuPage Kana __ 
PrDjact lnfannallon: 
TotatAnticipalsd P,aiecteost s __ ........ __ . o_ao_._ .. ____ _
Amount Requasted flam Village: S _ __..r"11'4,'--#b�•-•--
Projact Scope: Da a crme and idenllfy all extertol1nt8lia improvements PfGP088d (Use addi
tional paper I naca&&a')' ID fuly describe proposed prajecl) 

.!>U- J\.it�..<l pa.pc,.a· -------
If app,owd. estimated prqect cornpletiCl'I data:_ · - --20��-'--

Please Attach: Receipts; Copies of both sides of cancelled checks, credit card 
stataments or bank aCCCU1ls tarn v.tlich materias were purd1aled and contractors paid; 
W8ivans of Uen 



Appllcatlon Statement (Read aqd ·ll"·Below) 

I hereby make application to� in� � Economic Development Aaaistanca (BEDA) pro
gram. In making this applic:alion I Wldarstand that the Pl.fPOS8 of eEDA Is to help encourage and lever
age private inveslment in the Vilage's business community and help my business bring an underperform. 
Ing property intD more pn,c:luctive use. 

I understand that priar to commencing any work, the Village must first approve both my pa,tieipation and 
proposed scope of WOfk for the project. AppfiCant8 must meet wilh Economic Devetopment staff prior to 
paying for Improvements In order to l8Vi8w haw much, if any. the Vlage may ralmblne for the project. 

1 understand that an rmprovamams made thnwgh the halp of BEDA must be in accordance with all Village 
ptans and codes. Moreover, as a concllllon d approval. 118'1der81and the Village may require changes to 
the scope of work I am proposing. I fu1her undlll1and that any wak startad or compleled prior to ap
proval of the pn,Ject and my participation in the BEDA program Is not ellglble for relmburaament. 

In making this application, I understand that tha BEDA program is competitive, funds are limited and ae
lecllon fOr participation Is at the sole discrellon,of the Vllage ar Bar1lell I ll'ldarstand lhat the Vltage will 
review my applicalon and at the Village's disc:retlon may ra]act ar appava my participation In Iha pro
gram. I recogniz8 that a project that eru·11111cas the Vllage's business cllmala by rab.mtng an underutilized 
property Into economic producllvily, Increases locat employment opportunHies and lnclvd8* a larger per� 
cantage of private lnvastnaent than �ic stands a graalar � or being funded by the Village. 

I also UNlerstallcl that if seledad for 1Ns pogram. the VIiiage wil astabhh a maximum grant award for 
the project and this may be at"a lower am0!.l'1t lhan raquasted or less lhan half d Iha anticipated cost of 
the praject. I furthar understand that BEDA operates as a rebate program and. th� I selected for 
parttc:lpation, Vllage funds Will be clatused to me at the conduslon of the wor1c, after IUbmlltals by me d 
copies of all blls and satisfactDry evidence of their payment. either by Ian waivers or bffls stamped ·Paid" 
by al contractars.. I understand that the actual rebate amount YAD be cabJlalad at 50'Ki of the cfocument
ed actual coats by me for ._,Ible expenses to c:omplete the agl88d upon Improvements, up to the maxi
mum grant amount awarded by the VBlage f9r the project. 

ey slgrdng 11t1s app11cat1on. , hereby ac:kl1oWledge that rhave reac1 the above stalema\t and understand 
these Important features about the BEDA Progrim. 

Ak- ./'4� '""' 1·2 - 03-�;u;
��amSignature Data 
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Rebecca's Cakes by Design 

Identity 
RebeQ:a•s Cakes by Design is specialty 
bakery offering custom order cakes. cookies, 
cupcakes, and pies in a nut flee envirorvnent 

Our solution 
Our bakery producta ara cuatom order and 
made In a nut free environment meeting al 
requirements for food safety yet 1111 look and 
taste excepllonatty wen.

----- �--

1be competillon 
Custom bakeries specializing in nut free 
options are part of a niche market with 
companies of all sizes. 

�1arketlng activities 
As Chamber members we plan to be a part of 
the Bartlett canmunily by P$ftiq,atil.g in aD 
local" events such as heritage days, summer 
feat. Bartlett arts festival and 411 of July. We 
Wl11 be running ads rn the Bartlett Examiner 
along with Facebook targeted at toca1 
community groups. Moreover, we will Rl'I a 
free resident birthday ca apcake promotion and 
hold monthly parking lot tant sales to connect 
with the community. 

Team and key roles 
CunenUy, the only team member is the owner, 
Rebecca Lesmeister. VVe will expect to hire 1 

l 
FTE within 8 month of opening and a second
FTE within a year. 

Problem 
With the inCll!las e in nut allergies m&tomers find 
themselves in the need of custom cake and 
bakery items which look beautiful, taste 
exceptional, and most importantly safely 
address nut free allergy needs. 

_____ _, 

Target mauket 
Our target customer base wiB be local 
consumers within the Bartlett and surrounding 
areas in need of bakery orders for special 
events. In addition. we hope to partner with 
local business to provide baked goods for ,esale 

Revenue, 81r9ams 

Rebecca's Cakes by Design wlff sell directly to 
cuslDmers and local businesses & reslaurants 
for resale. 

l:JrpenaeB 

• Startup cost& for stme/kitchen buildaut,
and COllllllelCial appliances.

• Baking ingredien1s such as eggs, flour,
sugarelc

• Community event casta. advertising
costs. and Chamber fees

MllaatDnea 
As business grows, we axpect ta move to a 
commercial bui1cling wilhin Bartlett that wiD 
provide more walk-in safes opportunities and 
consider a purchase of the property. 



Business Plan 

Company OVervlew: 

Rebecca's Cakes by OesJgn Is a Sole--Member UC formed In llhols on Auaust 19, 2020. The sale member 
and owner Is Rebecca Lesmeister, an expert baker and Bartlett resident. As a mom of a small child with a 
tree nut allergy Rebecca wanted to talre her pastlon for baking to serve a community need by providlns 
custom baked aoods that are not only deffdous and safe but also a won of art. Rebecca st.artld out In an 
ice cream shop 11 years qo, where she Instantly feU In love with bikini and demratfnl cakes. After 
working in several bakeries over the years she craved the freedom tD exper'.ment with recipes and destan 
techniques on her own-and so Rebecca's Cakes by Design wasfonned as a� specialty bakery. 
Within a short period of time her customer base outarew her oven•s Qpacity and so ft was time to open 
• brick and mortar location with a commerdal lcltchen In Bartlett.

Product/ Services Description: 

Allergy friendly baked aoods Is a niche marfcet where I ls often dlfflcult to flnd truly ne nut and pearl.It 
free options that are superior In taste and desf&n tothat of standard IJalceries. Rebeca's takes by Desl(ll'I 
fills this need by ensuring safety in aD lns,edlents and consultl• with a health department food expert to 
enswe lntepty In their offertnp. Rebeca's Cakes by Desfp prldn& wDI not be marbd up to acmunt for 
this niche offerina and thereby appeal to both tradlt1ana1 and a'lerlv sensitive customers. Offerinp wfH 
Include custom desfaned cakes, cupcakes, pies, cookies, home c:oolde kits limited ontv by her customer's 
lmaplltlon as Rlbecca prides herself on brinsmi to life her customer's WIidest aa.tlons. Additlonally, 
Rebecca wtR offer baking and decDratlna classes, decorating partfes, wkh pfam to partner with tacal 
business for resale opportunities. Examples of her recent work as follows: 

"•
' . ..• ,. 



Market Analysis: 

There are currently no bakeries within the Bartlett zip code and llmlted nut free offerings in the 
surrounding areas positioning Rebecca's cakes by Design weH In the marketplar:e. Large competitors In 
the area such as Jewel offer bulk offerinp with limited custom design options. Rebecca's Cakes by Design 
will serve the custom design market with a focus on offerings for weddings, blnhdays, and other special 
events. Current trends show customerssupportingsmaRerlndependent •rocally" owned businesses with 
community ties and program that give back to the community. Rebecca's will offer onrme sales, 
partnership with local businesses for resale opportu!"ities along with local delivery to serve both 
customers within the Bartlett area and surroundlns areas. 

Marketing Strategy: 

• As Chamber members Rebecca�s wift participate in an local events with onslte sales where
allowable, giveaways, and vlsual marlceting displays, events such as:

0 Heritage Days., 

o SUmmer Fest & 4* of July £vents
o Bartlett Art Festival
o National Night OUt
0 Shopping Blll2

• Birthday Pro.gram - Bartlett resldents will receive a free mpcake on their birthday
• Hero Program- Firemen, Pollce, FlrSt Responders. Pandemic Personal, Veterans will automatically

receive 159' off their entire order, this wiU help drive new business while allowing us to live back
to the community.

• Ads will be run In the Bartlett Examiner and on Facebook
• Networking focus Online and l�person events, examples below:

o Membership In local "Whaf s Happeniftg" F8 lft)ups
o Membership In morns clubs and other local online groups
o BAMs Group and Bartlett Chamber membership

• Onsite promotions to drive brand recognition and awareness of brfdc and mortar location:
o Decorating contests
o Monthly tent events with sales and pN!aways

Operatin& Model: 

Rebecca's Cakes by Design will be owner operated with a foal$ on food safety and excellence In customer 
service. Onstte owner supervision will drive product quality and controls. A full-time emptovee will be 
hired within first sfx months of opening with a second within 12 months of opening. 

Longer term pfaR is to purchase a commerctaf property within the Bartlett area that would better position 
Rebecca's for walk-in retail sales traffic and hire additional employees from the locar community. 



Rnanclal Plan: 

[ --..,.-�·-· �.;:..._ . ---- _by .... ._._.

r �ST .IIIMS 

� 
....,._. PaymlMlts/lftll 

12 

12 

12 

12 

$500 

$2,200 

-m11,.-i,aqo·I
.ONE-TIME� . I TOTA\(.()5.T I

$6,0IIO 

$WOO 

Insurance $9&0 
SupPlas-........ JngNdlentl/ fflllelflb 
---

$80 
$1,200 $WOO 

$11,0ZS $U,02S -- ------�-- --- ---� 
Fumlturl .. Ffldurel $1500 $1500 

--

$20,680 $10,IIO - - ----r----
$1,IOO $Jv60G --

12 $100 
------

Gross 5a1es Pro;ectlons-
(Avenae 3-month lf'OSS sales are 15,000.00) 

• 10-15% wholesale, Rebecais caes by Design 'Will partner with local businesses ta offer resefflna
of goods

• 25%salesto exlstingcustDme� Rebecca's has a strona followlnafrom their home lllkinl offerlsw
drivq repeat sates

• 20-3«* of sales to come from new product offertnp such as decorallna parties & dasses, home

demnlting kits, and holiday specialty Items such as cocoa l)ombs
• 15- 259' of sales to came fmm new customers based on briCi and mortar lx:allan vfslblllty and

ontine and ·prtnt marlaetins

$500 

S1200 



... 
•• 

Item Description Category Contractor Proposed Amount Final Amount 
Electrlcaf Build-Out US. lf&hting, Inc 1,700.00 1,700.00 

Plumbing Build-Out John C Lesmeister Contractors S,S00.00 5,500.00 

Mark Your Space Build-Out Exterior Sign 416.00 416.00 

Mark Your Space Build-Out Exterior Sign 3,064.60 
Equipment Table, Mixer etc. 11,025 11,025 

Architect B1R1d-Out Architectual drawing 1,200 1,200 

Building Material Buifd-Out Studs, Drywall etc 3,254 3,254 



... 

Payment Status 

Paid in full 

PaidinfuU 

Paid In full 

6,700 

Paid In full 

Paid in full 



November 25, 2020 

TonyFradin 
Economic Development Coordinator 
Vfllap of Bartlett 
228 S. Main Street 
Bartlett, fRmois 60103 

Re; EcOIIOffllc Development A$slstance Program 
Rebecca Cakes by Design 
338 S. Main St., Bartlett, IL 

OearTony, 

Jam writing to provide information as weU as my support and encouraaement for the VIiiage to provide 
a grant to Rebecca Cakes by Design. Rebecca Lesmeister Is the owner of the company and she has 
decided to operate her business by !easing space in Main Street Plaza to offer her bake,v products in 
Bartlett from a new Main Street location. Her lease began November 1, 2020, and she has been working 
dfffgently to build-out the space for her baking operations. 

As the owner of Main Street Plaza, I am provfdlns my consent for the proposed Improvements necessarv 
for her to begin her business. 

Please contact me If t can be of further assistance or If addlttonaf fnformatfon Is needed • 

.. ff;'- "�·( ( lit tte l.
,._ 

Edwanf Kruepr J 

OWner, Main Street Plaza 
332 - 350 S. Main St., Bartlett, IL 60103 

MalAna address: 610 E. Turner Ave., Roselle, Jl 60172 



From: info.rdstore@jetrord.com 
Subject: Your Order at theROstore.com : #162374 

Date: Oct 24, 2020 at 2:26Z50 PM 
To: rebeccascakesbydesign@gmail.com 

1�3tU�..§!r-
CQUg PP!.llLl'!Y 115, .U.SA 

Thank you for your order. 

Balow le a 11ummary tor your NICCll'ds. 
Onae your order ehlps. we'll send you an emau Wllh hGldng Information. 

Order Confirmation 
Order 1162374 

Placed: 1� 15:26:41 EDT 

To avoid any Issue Inspect the IRII upon dallvery before algnlng to make aure there are no damag•. If your llem(s) are 
received damaged, please refuse Vie Hem aid contact us Immediately . 

. · ...... . 
. . . ... 

aiifri,T'. .... : .. :: ;;.:_ .. ·.· .... , .
.. 

: ..:....;..;. ·.·-.,...:...- - .. ·· ..... · ..
· ............ : · .. · 

.. 
··.·_ 

··-·-··

Code 
:: :at�ii·:··

....... �11J.,.·
·,· .· .. 

. · .. 
J'.''. '·. ·. 

r-.; )�i�:::, 
.. ·: 

Product Quantity Total 
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I ·'t , , MARK 
. I �·YOUR. 

'· ,. -,i� SPACE 

DESCIUPIIDN: Em!rfar � Sign • Olannel Letters· UL lJstlld Parts- lnslalled 

1111 To: Rebecca's cake by Design lnlllllC 
!38 5. M,ain Street 
8artlett. IL 60103 
us 

I AT 

EST.Q.84 

Payment Terms: cash CUstomer· 

Rebecca's cake by Design 
338 S. Main Street 
Bartlett. IL 601 CS 
us 

Raqu81ted a,: John Lesmeister ....... n: Helene Macaspac 
EmaU: rabecr.asalke9¥:feslJnOgmall.com 

Wort Phone: (630) 2».19&3 

NO. l'nlductSL...._,, QIY 

1 Exterior LED Sign• Channel Lelten • UL Uslad Paris· 1 
ln5bllled 

2 Pennlt Aapsltlon • Optfonal 1 

3 Adla Permft Feaslllondsll.J-180 1 

I agree to pay a fllw1ce chqe of 1Apermonlh(Tft per� or $2.00
rmnnum per month. whlmaler 1s gNlilllr, on theanpald ll r a CMr 30 days. 
In lhe ewnt of default of orallorthe eed aedlt rams as set fo any • upon rth. 
the undenlgnecl ..,_, to paysueh addltlonal un as and for c:olleClton 
apnc:y fees of� at.tornefs fees and court costs as the same are Incurred In 
mhetting the 111derslgned's past due amount. 

Please prowle a signed copy or adcnGwledgernent through email along with a 
509fi deposfl: to be&ln work. Deposits can be made onnne through your 
custom• portal. If you hava 111ff questions please don't hesltal'e to contact us. 

Generated On: 10/71202011:0SAM 

UNffNICE 
-

I 

$2,,752.00 G.752.00 

$175.00 $115.CIO 

SO.DO SQ.GD 

S.._.t WR/s» 

Tuai: $137.liO 

filandTaal: ta.O&UD 

Page 1 of2 
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MARK 
YOUlt. 
SPACE 

1235 Humbrac:ht Orde 
Blr11ett. ll Ql103 
(630)2&7082 

ESTIMATE 

EST-6238 

www.MarkVourSpacelnc.mm Payment Terms: cash CUstomer 

O..eed Data 9/W20'20
.•. , 

.. --����������-J� .... ·{··--��,� .,;., , -!1. .. ,1..

•

1. ,., •. ,,•• ... ,I' �-·- , .. ,,.
'

.,: I• · •• t,•.1'•1""'"' l,I""·'"""
' 

o1,•, •I'\ �-=1"': lo ,, ... ._.,. •• �,,l'.•• •. <t•.I.,:•,,•-..,,, ,,�' •• .;t,.�., ,.� ...... �>":' :.�:,, 

BIii To= Rebecca's Cake by Design 
338 S. Main Street 
Bartlett. tl 60103 

lrawlltld: Rebecca's Cake by Design 
338 S. Main Street 
Bartlett, IL 60103

us us 

Raqu__. 8,: Jahn Lesmeister Satespenotr: Helene Mac:aspac 
Email: rebeccascakesbydeslgn@lgmaH.com 

Wort Phc>ne; (630) 273-1963 

NO 
.. 

���--
. . ' , .... .. ,·· .. 

. \�ift;-
9

Jectertor -Tenant Panels (Dcu>le-sidl!d Monument sign) -

'l·I� -». il Installed 

Qtt 

1 

I agree to pay a finance charge of 1.596 per month (18% per annum), or $2.00 
minimum per month. whichever Is greater. an the unpaid balance over 30 days. 
In the avant of default of orallolthe n cndit terms as set .,, agniad upo forth. 
the undersigned agrees to pay such addltional sum as and for colectlon 
agency fees of 35911, atto�s fees and court costs as the same are incurred in 
collecting the undersigned's past due amount. 

Please provide a signed r:opyor adcnowledgementthrough email along with a 
50911 deposit to begin work. Deposits can be made onllne through your 
Q.lstorner por1al. If you have any questions please don't hesitate to contact us. 

Generated On: 9/2412020 4:33 PM 

UNITP1UCE 

$400.00 

SubtDtal: 
Tans: 

Gland Toad: 

AMOUNl 

$400.00 

$16.00 
$416.00 

Page 1 of2 
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:= � ".l7"{!.b5t, eu�n-t-s+-r.o.- .,_ ... .  Q .11�- . I.Ul'C 

Cart 

TOTAL: 

$199.91 

TOTAL: 

$118.99 

�� Drainboards-24• X 24" X 14• Bowls 
Sltps CgmQ¥HJ eam«

TOTAL: 

$909.00 

Avantco BC36-HC 36" CUrved Glag Black Refrigerated Bagry Display Case 
plus Shrps Cpmmpn Csnfer Free Shfpplng 

( 

j • 

J( 

Oly. 1

TOTAL: 

$2.119.00 

Avantc A-19F-HC 29" Soll Door Reach-I er 

plus $hips Cqmmqn can1ar Free Shipping 

Qty. 1 

TOTAL: 

$\129.00 

Avantco A-498:HC 54• Sqlld DgQr Reesib:lo Refdgeratpr 
plus Sllfps Common Canlar Free Sblpplng 

� 1 
�t\ps;f;www.webstautamstore.coM/Viawcart.cfm 

6 

1211120, �:ss PM 
Paga1 of 5 



TOTAL: 

.,. ..... 

Recommended Products 

I I 

� 24" X9&9 ii: 
Gauge 304 Slallnlw 
IMclO.W-WWn 

$2M.99 .... 

Subtotal 

Ships To Buslneas al 

- �2NK.77'11: 

·-ir 
G•m :m& ltllnlMI

' ... CqmmeldllllWgm 

$164.49... 

Pal 

htft,s;/fwww.webstaurantstore.eom/vlewcart.cfm 

...... ,.. ..........

$1 .04,....a.a 

Use Our Live Chat 
Mon-Thll' 24 Haurs.. Fl"l 12.MMIPM EST 

Sat &!WI 9AIMPM EST 

,r t, J 
llagang 2t• 12 
.... 3041111[ 
Stagl Cagw.llda 

' $82.99-

$7,054.98 

12/1/20, 9:33 PM 
Page 2 of 5 



Your cart (112) 

1 

l 1 

SIMI fOr Later 

htti;s-://WWW,tlomedepot.oom/mycart/nome 

Sh819 

Rayal Mouldlnfe 854- 1/2 In. k 7/8 fn. x 8 ft. PVC FFP lnalde Corner 
Moukllng White 

Modll lODIJIM08011 

.. 

-·
......... 

..... 

... 8561/4 In, X 1-818 In. x 88 In. PVC Compoalte Whll8 FRP Divider 
Moufdlng 

Model ftOOOf•ZWONCS 

12/1/20, 9:4g PM 
Page 1 of & 



•·

....... 

' 1 

. .

Saw fot Later 

e 

Save for Latet 

https://'llww.homedepot.com/myc:art/home 

Grifin ProcluotB Comal Seriaa Stalnless Sleet f 7x15.S In, WIii Mount 2· 
Hole Single Compartment Hand Sink with Lead-FfN Faucet 

Model #CM.30.124 

$157.44 

save to F gi'ffes 

PLASTEX 1/18 In. X 4 ft. X 8ft. Plastic Panel 

Model #83003 

"'avoto Favcrites 

Remove 

Cllll1cDIIMCIII Pronw< 28 1-1/4 In. x 8-518 m. x 10 ft. Ga\lll'lllaa steal 
1"ack 

Modlll ft82POT12f.15 (H) 

$15.00 
l$8,76/item) 

l&! ·� ��,.t'g��: hem· lr�:Jt'!� ···'9t: _ T. 1Jt70unha.

12/1/20, 9:49 PM 
Page 2 of 9 



Save for Later 

l 

--� 
........ 

al1081Ch-. 

PfEl 

... 

L 24

Save for Later 

� 

C so 

--� 
Dllnllaaktt 

180108J 

fRa'l 

https:1Jwww.homedepot.c:om/mycart/hon1e 

Save to Favorites 

1\.aMPM--Wlndlng 13,ook 5.98 in. K 38.02 in, RJs,ld Core Luxury Vlnyl 
Plank Flooring (23.95 aq. ft./ cue) 
Model #VTAHDWINBR06X39 

Save to Favorites 

Q:mtdJMltah Pn>SJUD 25 S,,6/8 In. X 10 ft, 264auge l:Q Galvanlzed 
Steal WaH Framing Stud 
Modlt #726330 

$110.4'0 
(18.tMhm) 

12/1/20, 9:49 PM 
Pages of 9 



Save for Later 

II. 

1 

..... ._ 
0-.11&-0c. ,, 

..... 

11nos1a-a. 

, 

.... -
-

hftl)$://WWW,homedepot.cotn/mycar I/home 

Vintage Timber 3/8 In, X 4 ft. Random Width 3 In, - 6 In,, 10.59 aq, fl, 
Brown/G� Barnwood Planks DecaratlVa Wall Panel 

Moda112101 

_ ....... 

Save to Favoritee Remove 

MOEN Conrnercial 2-Handle wall Mount Service Fauca In Qll'Offl9 

Modal #6230 

$120.G2 

-·--

CANPLM Endura C3rNN fnteraeptor 20 GPM 28-21.1 In. L Thlrmoplatic 
GNla8a 'Tiap with Flow Control DevlG8 

Model #3920Ame 

12/1/20, 9!49 PM 
Pa11e 4 of 9 



Save for Later 

.. 11' ... 
0... a,.o.,. CII 
..... 

···�

E

18 

10 

https://www.nomedepot.com/ffl1.'tarl/home 

Save to Favorites 

USG St.wbouk 8nlnd 112 in. x 4 ft. ,c 10 fl. Ultralight Panela 

Modall14113411710 

e 

Save to Favorites 

Liquid Halle Paneling and Molding 10 QZ. Tan Comb\lotlon Adheaive 

Modal #�«18 

11/1/�0, 9:49 PM 
Page Sat9 



1 

Save for I.at« 

1 

tmps';//www.hamadapot.com/mycart/home 

Royal MOllldl119e 867 1/4 In. x 3/4 fn. x 8 ft. PVC Compoalte While FRP 
C&pMoldlng 

Model #0088708001 

Save to Favorites 

MUSl'IE 24 In. X 24 In, x 10 In, 8aNIG9 Map Bain for 8 In. UNY In White 

Model#6SM 

$182.00 

.......... 

12/1/20, 9:49 PM 
Paga 8 of 9 



Customers Also Purchased ... 

...... 4ft. litebond 8.& UquldNda UqaldNalla 

8IMolal 

Eatlrnated Stdpping" 

Pick Up In Star9 

Sdes Tax.,.._.,.. ii Ider..,

Total 

• 8111A*t1 ls� anlclwalndl llHA*l9l'ftlllhod .......... 
mJppJn; fflllllod9 Dllllltlle on ,...,... 

• MDll ltnll am, be IIUMd Wllhlra 90 dlylt., ffllll• M lltON. Online
�Polloy 

Get up to $100 off 
Get a Home Dlpat 0d CMI and IIICllve-off your 
�dm+, *50olf puJDhall$!00+-, orf1100off 
ardft OVII $1,000 
AppiyNow 

2 lru 4 In, x 89 UquidNIIII UqlldNllls 8621/ 
x8ft. While Gal. Fibeld818 int.for' Pfl]lca In. PriN l:ldnlrM HNV)' � 8141n. 
.080PAPw.l GNencholoe Rllnfaad 10ai. 'llln Whlln,ood Duly10or. AllnfDn:lecl PVC 

--- --- -·- ...... lill8AII'\ -- .... 

https;J/Www.homedes,at.cam/myctirt/home 12/1/20, 9:49 PM 
Page 7of 9 



PntpoalFor: 

U8S. LIG.c .,ING, ·Ne. 
Propo,111 

702 Se Route 53 
Addison, IL 8181 

Phone: (630) 534-4800 
Fax: (630) 469-6875 

1lebea:a Cake by Daian
338 S. Main St. 
�B.,60103 

Plloae: (630) 273 .. 1963 

Job Daatpllea: 
lnslall clectric:a1 per bakery floor plan 

• Hook up all machinery and equipment
Includes all labor and .-eriall
20% deposit clac upon acceptance of proposal

S1,7N.ott 

Date: November 9, 2020 

/I 
A ·�.... 

' �,-·" 

/ 



JOHt� C. EISTER CONTRACTORS 
Plurnblng/EnvionmentallMechanic 
3602 Daisy Lane 

�;!, 

PROPOSAL 

Rebeccaa Cakes By Design 
338 s. Main Street 
Bartlett, IL 60103 

OCTOBER 27, 2020 

630-270-0692

To supply labor and n,ugh In materials only for the bake shop build out at above address. 
lncludaa the following; 

1. lb saw cut OCWICNla floor as needed for plumbing drain eyatem
2. To install PVC waste and vent piping as required, both below and above grade
3. To Install copper water piping and gas pipe as requfrad
4. 1b Install and hook up owner supplied flxtW8B
5. To duct oven vent and raroute cold air nm,an as per plan on the HVAC system
6. Construct partition walls as per plan
7. Drywall and tape partition walls only. painting lo be comp1eted by OWMr
a. Install wmapout tanlfnate tloortnQ and steam clean exiating carpet
9. Meet Village inspectara for al rough and ftnfsh fnspectians
10. Any alarm andfor fire alarm add ons or additions and au electrical work to be owners

respansibll.y and not included in 1hfs J)IOpOS8I
11. All pamdt fees to be paid by owner

Cost of work braakdown as follows, 
Plumbing 
Framing 
Drywall and flooring 

12,300.00 
1,700.00 
1,500.00 

$5,500.00 

Date ___ _ 



�otal sales 

Shopify Mobile. for iPhone 

$8,827.69 

Online Store 

$2.,642.59 

Shopify Mobile for Android 

$1,746.73 

Draft Orders 

$59.40 

Facebook Shop 

$14.03 

SALES OVER TIME 

-II 

t487% 

t 112,931% 

f 1,076% 

J, 14% 

-

-



. 1
1
0.1 I

SESSIONS OVER TIME 

100 

50 

0 -

Oct 

r 

I 

V 

� J'·:� 
• !l

T :l4l�o 

• 

Dec 

Jun 7-Sep 4, 2020 Sep 5-Dec 3, 2020 

Average order value 

.2 t20% 

400 



·social

$1,677.26

Unknown 

$652.43 

Search 

$106.60 

Email 

$64.22 

·rop landing pages by sessions

Frontpage (rebeccascakesbydesign.com) 

1,064 

/checkouts 

228 

/col lections/frontpage 

t 744% 

t 195% 

-

+ 48%

View report 

� 494% 

t 551% 



I • " 

10 

5 

otal orders 

07 

Oct 

ORDERS OVER TIME 

15 

10 

5 

I 

Nov Dec 

First-time Returning 

t314% 



ARTLETT 
.never for away 

Throughout this holiday 

season, continue to be 

vigilant about where your 

dollars are spent. With the 

extra challenges that this 

year has presented to our 

local businesses, continue 

to support your community 

by dining, shopping, and 

loving local. 

While Bartlett isn't the 

home to many big box 

retailers, that doesn't mean 

that you can't support a 

Bartlett Business. 

Whether it's a gift card to a 

favorite restaurant or local 

boutique shop, a gift of a 

gym membership or dance 

lessons, there are many 

ways to be creative in your 

gift giving this holiday 

season. 

#ShopBartlett 

#DineBartlett 

#Love Ba rt I ett· 

ENTER TO WJN! 

1 

fVlake a Purchase at any 

Bartlett Business (Dining, 

Retail, o,� Service 

1ndustt�ies) 

2 

Take a selfie at the place of 

business or a picture of 

the goods purchased. 

3 
Ernail that photo to 

Businessinfo@')vbartlett.org 

for a ch an c e to \Ni 11 1 of 5 

$ /I 00 cards to a Bartlett 

Business of your- choice! 

':Pro1r1 · :_ r. 1·u1·1 - r.1-11 '.·1 :. 1, ?.1.25 /2020

' Facebook.com/Bartlettll 


