VILLAGE OF BARTLETT
COMMITTEE AGENDA

DECEMBER 15, 2020

BUILDING & ZONING, CHAIRMAN REINKE

1. Brewster Creek Business Park, Lot 2A (Cook County), Site Plan Review & Variations

FINANCE & GOLF, CHAIRMAN DEYNE

2. 2020-21 Six Month Budget Review



Agenda Item Executive Summary

BCBP Lot 2A (Cook County) - Site Plan Review & Committee
Item Name  Variations or Board Committee

BUDGET IMPACT

Amount:  N/A Budgeted N/A
List what
fund N/

EXECUTIVE SUMMARY

The Petitioner is requesting a Site Plan Review for a proposed 435,692 square foot warehouse building
on 24.8 acres (Lot 2A) in the Cook County portion of the Brewster Creek Business Park. The building is
designed with the potential for four (4) tenant spaces, each containing 2,500 square feet of office area.

The proposed 44-ft tall building would be constructed with insulated, pre-cast concrete panels with recessed pre-cast
accent panels. The color palette proposed will consist primarily of varying shades of white and gray with blue color

accents.

The Petitioner is requesting Variations for a reduction in the required number of parking spaces from 463 to 423 and
to allow loading docks in the corner side yard (Jack Court). Landscaping, including evergreen trees, and the required
parkway tree plantings along Jack Ct. will provide screening of this loading area from the roadway.

One (1) curb cut is proposed along Spitzer Road (west property line) and three (3) are proposed along Jack Court
(south property line),

The Plan Commission reviewed the Petitioner’s request for a Site Plan Review at their November 12, 2020
meeting. The Plan Commission recommended approval of the Site Plan subject to the Findings of fact and
conditions outlined in the Staff Report.

The Zoning Board of Appeals reviewed the Petitioner’s Variation requests and conducted the requisite
public hearing at their meeting on December 3, 2020. The Zoning Board of Appeals recommended approval
of the variations based upon the Findings of Fact outlined in the Staff Report.

ATTACHMENTS (PLEASE LIST)

PDS Memo, Minutes from the PC and ZBA meetings, Applicant Cover Letter, Application, Location Map,
Site Plan, Color Renderings and Color Elevations, and Landscape Plan

ACTION REQUESTED
Z/ For Discussion only- To review and forward to the Village Board for a final vote

Resolution

Ordinance

O O O

Motion

Staff: Roberta Grill, Planning & Dev. Services Director Date: 12/4/2020



PLANNING & DEVELOPMENT SERVICES MEMORANDUM

20-192
DATE: December 4, 2020
TO: Paula Schumacher, Village Administrator -
/Z@((,
FROM: Roberta B. Grill, Planning & Dev Services Director
RE: (#20-17) Brewster Creek Business Park Lot 2A (Cook County)
PETITIONER

Brian Quigley on behalf of Conor Commercial Real Estate
SUBJECT SITE

Lot 2A of the Cook County portion of the Brewster Creek Business Park
REQUEST

Site Plan Review

Variations:

To allow loading docks in the corner side yard (south side — Jack Court),
To reduce the number of required parking spaces from 463 to 423

EXISTING AND PROPOSED CONDITIONS

Land Use Comprehensive Plan Zoning
Subject Site  Vacant Mixed Use Business Park [-2 EDA
North Vacant/Wetland Mixed Use Business Park I-2 EDA
South Industrial Warehouse  Mixed Use Business Park I-2 EDA
East Wetland Open Space I-2 EDA
West Vacant Mixed Use Business Park I-2 EDA

DISCUSSION

1. The Petitioner is requesting a Site Plan Review for a proposed 435,692 square
foot warehouse building on 24.8 acres (Lot 2A) in the Cook County portion of
the Brewster Creek Business Park.

2 The building is designed with the potential for four (4) tenant spaces, each
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December 4, 2020
Page 2

containing 2,500 square feet of office area located at the comners of the
building. The remaining 435,692 square feet of the building is designated for
warehouse space.

3. The proposed 44-ft tall building would be constructed with insulated, pre-cast
concrete panels with recessed pre-cast accent panels. The color palette
proposed will consist primarily of varying shades of white and gray with blue
color accents.

4, The Site Plan identifies 50 exterior docks, (25 on the north side and 25 on the
south side) with four (4) drive-in doors proposed, two each on the north and
south sides of the building. The I-2 EDA Zoning District requires the docks on the
south side of the building to be enclosed and recessed 15 feet from the front
building elevation due to their location along a corner side yard (Jack Court).
The petitioner is requesting a Variation from this requirement. Landscaping,
including evergreen frees, and the required parkway tree plantings along Jack
Ct. will provide screening of this loading area from the roadway.

5. One (1) curb cut is proposed along Spitzer Road (west property line) and three
(3) are proposed along Jack Court (south property line).

6. The Petitioner is also requesting a Variation to allow for a reduction in the
required number of parking spaces on the property. The Site Plan identifies 423
parking spaces, including twelve (12) handicapped accessible spaces. The
Zoning Ordinance requires 463 spaces.

7. The Site Plan also identifies 125 truck frailer stalls for additional parking along
the north and east property lines.

8. The Photometric and Landscape plans are currently being reviewed by the
Staff.

RECOMMENDATION

1. The Staff recommends approval of the Petitioner's request for a Site Plan

subject to the following conditions and Findings of Fact:

A. Building permits shall be required for all construction activities;

B. Staff approval of the Landscape and Photometric Plans;

o Village Engineer approval of the Engineering and Stormwater Plans;

D Landscaping must be installed within one year of the issuance of a
building permit;

E. If landscaping cannot be installed at the time of construction, a
landscape estimate shall be submitted to Planning & Development
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Services for review and approval by the Vilage Arborist and a bond

posted in the approved amount for its future installation;

Signage shall be reviewed and approved separately by the Planning &

Development Services Department in accordance with the Sign

Ordinance;

Findings of Fact (Site Plan):

i. That the proposed warehouse building is a permitted use in the |-2
EDA Zoning District;

i. That the proposed building, off-street parking, access, lighting,
landscaping, and drainage is compatible with adjacent land uses;

ii. That the vehicular ingress and egress to and from the site and
circulation within the site provides for safe, efficient and convenient
movement of fraffic not only within the site but on adjacent
roadways as well;

iv. That the site plan provides for the safe movement of pedestrians
within the site;

v. That there is a sufficient mixture of grass tfrees and shrubs within the
interior and perimeter (including public right-of-way) of the site so
that the proposed development will be in harmony with adjacent
land uses. Any part of the site plan area not used for buildings,
structures, parking or access ways shall be landscaped with a
mixture of grass, tfrees and shrubs; (All landscape improvements shall
be in compliance with Chapter 10-11A, Landscape Requirements.)

vi. That all outdoor storage areas are screened and are in accordance
with standards specified by this Ordinance.

The Plan Commission reviewed the Petitioner’s request for a Site Plan Review

at their November 12, 2020. The Plan Commission recommended approval of
the Site Plan subject to the conditions and Findings of Fact recommended
above by the Staff.

The Zoning Board of Appeals reviewed the Petitioner’s variation requests and

conducted the requisite public hearing on December 3, 2020. The Zoning
Board of Appeals recommended approval based upon the following Findings
of Fact:

A.

That the particular physical surroundings, shape or topographical
condition of the specific property involved would result in a particular
hardship upon the owner, as distinguished from a mere inconvenience,
if the strict letter of the regulations were carried out.

That conditions upon which the petition for the variation are based are
unique to the property for which the variation is sought and are not
applicable, generally, to other property within the same zoning
classifications.
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C. That the purpose of the variation is not based exclusively upon a desire
to make money out of the property.

D. That the alleged difficulty or hardship is caused by the provision of this
Title and has not been created by any person presently having an
interest in the property.

E. That the granting of the variation will not be detrimental to the public
welfare or injurious to other property or improvements in the
neighborhoods in which the property is located.

F. That the proposed variation will not impair an adequate supply of light
and air to adjacent property, or substantially increase the congestion
in the public streets, or increase the danger of fire, or endanger the
public safety, or substantially diminish or impair property values within
the adjacent neighborhood.

G. That the granting of the variance requested will not confer on the
applicant any special privilege that is denied by the provisions of this
Title to other lands, structures or buildings in the same district.

4, The minutes of the Zoning Board of Appeals and Plan Commission meetings
and background materials are attached for your review and consideration.

kms/attachmenis
x:\comdevimem2020\192_bcbp lot 2 (cook)_vbc.docx



Village of Bartlett
Plan Commission Minutes
November 12, 2020

(#20-17) Brewster Creek Business Park, Lot 2A
Site Plan Review

D. Gunsteen is included in this discussion.

K. Stone the Petitioner is requesting a Site Plan Review for a proposed 435,692 square foot warehouse
building on 24.8 acres (Lot 2A) in the Cook County portion of the Brewster Creek Business Park. The
building is designed with the potential for four (4) tenant spaces, each containing a 2,500 square feet
of office area located at the corners of the building. The remaining 435,692 square feet of the building
is designated for warehouse space. The proposed building would be 44 feet tall and be constructed
with insulated, pre-cast concrete panels. The color palette proposed will consist primarily of varying
shades of white and gray with blue color accents. The Site Plan identifies 50 exterior docks, 25 on the
north side and 25 on the south side of the building. As with the previous case that we had with Rana,
they are proposing loading docks in what is considered the corner side yard along Jack Court. They
are also requesting a variation to allow a reduction in the number of parking spaces. Those two
variation requests will be reviewed by the Zoning Board of Appeals at their December 3, 2020 meeting.
The Petitioner is proposing one curb cut along Spitzer Road and three along Jack Court. The
easternmost curb cut along Jack Court has been moved by the Petitioner so that it does align with the
existing curb cut for the property to the south. The site plan identfifies 125 truck trailer stalls for additional
parking along the east and north property lines. Staff is currently reviewing the Photometric and
Landscape Plans. Staff does recommend approval of the Petitioner's requests for a Site Plan subject
to the conditions and Findings of Fact in your Staff report.

J. Lemberg asked if the Petitioner was present. The Petitioner was not present.

T. Ridenour can we discuss the parking variation requirement versus what the Petitioner is proposing?
K. Stone the Petitioner is requesting a variation to reduce the number of parking spaces by 40. They
originally showed landbank parking in the middle of the loading areas, which Staff was not supportive
of. We asked them to remove those spaces. We did not think it was safe circulation to have parking
in the center of loading areas. T. Ridenour are we having a problem in the business park with excess
parking on the street2 K. Stone the buildings that we have had parking problems with have not been
warehouse facilities. It has been more where there is food processing. This is going from 463 spaces as
is required to 424 spaces. D. Gunsteen off of Spitzer Road it shows a fruck enfrance drive at 30 feet. Is
that wide enough and is that approach large enough to accept trucks in and oute Are we limiting the
trucks in or out, or is that a full access point2 K. Stone Spitzer Road is to be full access. D. Gunsteen is
there going to be congestion with the trucks and the cars going out the same approach? K. Stone the
Petitioner did not want to have passenger vehicles using that approach. That was only going to be for
trucks. D. Gunsteen auto is strictly off of Jack Court2 K. Stone correct. D. Gunsteen is there a reason it
is open on the top? K. Stone it is for emergency access. They like to have full access. D. Gunsteen at
the rear of the property where the angle is, on the 30-foot setback, it looks like a fight area to
accommodate trucks going in and out. It seems like where the concrete island sticks out it is pretty
tight. K. Stone that is something we could probably approach the Petitioner with. It does exceed the
width requirement for landscape islands at that location. D. Gunsteen | think a little adjustment would
save the trucks from going up over the curb. | think we need to put a “No Parking Overnight"” sign on
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Jack Court as we continue to see these buildings going up. | have seen frucks parked on some of the
side streets. R. Grill there are "No Parking” signs and the police can write a ticket for that. D. Gunsteen
would the trucks circulate off of Spitzer Road and then come on to Jack Court? | think the large island
that sticks out should be lined up so that the frucks can come straight through or move the entrance
down a little bit. K. Stone the entrance is located to align with the curb cut across Jack Court. We can
adjust the island, but we do not want to move the curb cut. D. Gunsteen my only concern is those
islands. T. Ridenour as this is a spec building, if somebody came back and wanted to build a higher
proportion of office would you have to tell them no2 K. Stone if they wanted more office square
footage they would have to ask for a variation. D. Negele how do they figure 10,000 square feet for
an office? Is that standard? K. Stone this is typically what has been shown on the spec buildings. They
typically do not have many employees. D. Negele so there is ample parking? R. Grill the Petitioner did
state at the Village Board Committee meeting that they felt very confident that they would have
enough parking for this type of building. T. Ridenour what is the fruck flowe K. Stone frucks will not go
through the west side parking areas. The trucks are meant fo travel along the exterior of the site.

J. Lemberg asked if there were any further questions or motions by the Commission.
J. Kallas made a motion to pass along a positive recommendation fo the Vilage Board to approve
case (#20-17) Brewster Creek Business Park, Lot 2A for Site Plan Review subject to the conditions and

Findings of Fact outlined in the Staff report.

Motioned by: J. Kallas
Seconded by: J. Miaso

Roll Call

Ayes: J. Kallas, M. Hopkins, D. Gunsteen, J. Miaso, D. Negele, and T. Ridenour
Nays: None

The motion carried.
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Village of Bartlett
Zoning Board of Appeals Minutes
December 3, 2020

(#20-17) Brewster Creek Business Park, Lot 2A
Variations:

A. To dllow loading docks in the corner side yard

B. Toreduce the number of required parking spaces from 463 to 423
PUBLIC HEARING (CONTINUED FROM NOVEMBER 5, 2020 MEETING)

The following exhibits were presented:
Exhibit A - Picture of Sign

Exhibit B - Mail Affidavit

Exhibit C - Notification of Publication

The Petitioners, Brian Quigley of Conor Commercial Real Estate, 2500 W. Bryn Mawr, Rosement, IL and
Bryan Rieger of V3 Civil Engineering Group, 7325 Janes Avenue, Woodridge, IL were sworn in by M.
Werden. B. Quigley stated that Conor Commercial is proposing to develop a 435,000 square foot
warehouse building for bulk product in and bulk product out. It is not for food use. This is a speculative
building. We do not have a user in mind for the building. We are proposing a warehouse where bulk
product is going to be stored, come in on the north side of the building and exit on the south side. We
have a truck court on the north side and a truck court on the south side, and car parking on the east
and west. Conor Commercial is the contract purchaser. We do not own the lot. We are proposing to
start construction maybe next month. We are going to close in December and start construction next
month. This is a speculative warehouse and is very similar to the building to the south, which is the
McKesson building. The design is for bulk storage. Trucks are going to deliver pallets on one side and
ship smaller quantities out on the other side. One of the variances that we are requesting is for car
parking for 423 cars versus the code requirement of 463 car spaces. We are going to put in 90% of
what is required. Based on our experience, we think the car parking need is going to be 200-300. We
think 423 car spaces are more than enough. We just finished a building very similar to this at 2601 Galvin
Drive in Elgin. That is a 385,000 square foot cross-dock building that was built as a speculative building
where we put in 300 parking spaces and they are using about 90 spaces. If we put this building next
that one in Elgin, 423 parking spaces currently as shown, would exceed the requirement in Elgin. There
are a couple of examples within Brewster Creek Business Park that have a 50% reduction in parking.
The McKesson building at 375 Spitzer Road has 272 car stalls and 400,00 square feet, which is about
50% of code and The Animal Supply Company at 1315 Brewster Creek Boulevard, which is a 421,000
square foot building of similar design has 227 parking spaces, which is also about 50% of code. Those
are two examples in Brewster Creek Business Park where 50% of code has been provided in terms of
parking spaces without much of an issue and we are providing 0% on day one. M. Werden were your
parking projections made before the Covid problem? B. Quigley yes. The way we break it down is
how many parking spaces do we need for warehouse workers and how many do we need for the
office. We do not know what is going to go in the building or how much office is going to be there,
but typically, these buildings are 5% office. We are building a 435,000 square foot building, we would
probably have 25,000 square feet of office with 5 parking spaces 1,000 square feet of office, which
would be 125 for the office workers and another 100 or so for the warehouse workers. There is going to
be about 80 racked aisles in the building and each aisle can support one to two workers. That is how
we came to that number. We are building a Class A institutional-quality building and want maximum
flexibility. We should be able to capture 0% of the user market with this design. We are going into this
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without a tenant so we want to be able to lease the building and want to be very flexible in terms of
design and functionality. M. Werden | am infrigued to see this get off the ground because for years, it
just looked like wasteland out there after the gravel pits were done. B. Quigley one of the problems is
that this is in Cook County, so there is a risk, but we are hoping for the best. M. Werden | admire you for
being willing to venture out into Cook County for that tax reason. C. Deveaux are you still going to
maintain the 12 handicapped spots? B. Quigley yes. B. Bucaro regarding the parking, | do not have
any bigissues with that based on the information that was provided. It seems like a lot of trailer parking,
but if it is a warehouse, it is best to have that parking rather than cars. As a point of clarification, you
cited two buildings in Brewster Creek Business Park with reduced automobile parking. There is a chance
that one or both may have had landbank greenspace as part of the agreement. K. Stone in both of
those cases that were cited, 1315 Brewster Creek Boulevard and 375 Spitzer, they have land banked
all of the parking that would be required to bring them up to 100% to meet code and there are
landbank agreements for that. We do have several lots that did receive variations that did not do
landbank agreements; 1570 Hecht Court is 30% short without a landbank agreement, 1340 Munger
Road is 68% short without a landbank agreement, and 1370 Brewster Creek Boulevard is 2% short
without a landbank agreement. B. Bucaro | personally like the landbank concept. In the future, if
things change, since itis a speculative building and we do not know what is going in, with the landbank
that would ensure that parking is not going to be an issue. In this case, a variance with 90%, | am fine
with that. M. Werden | think that is a valid concern. Typically, our parking requirements probably are
on the conservative side. K. Stone for warehousing, we tend to require more parking than what other
towns require. M. Werden land banking is a good idea, but in this case, they are not short by that many
at 90%. R. Grill for the record, there is no parking permitted on the public streets within the Brewster
Creek Business Park.

M. Werden reopened the Public Hearing portion of the meeting. No one came forward.

M. Werden closed the Public Hearing portion of the meeting.

M. Werden asked if there were any further questions or motions by the Commission.

B. Bucaro made a motion to pass along a positive recommendation to the Village Board to approve
case (#20-17) Brewster Creek Business Park, Lot 2A variations fo allow loading docks in the corner side

yard and to reduce the number of required parking spaces from 463 to 423 subject to the conditions
and Findings of Fact outlined in the Staff report.

Motioned by: B. Bucaro
Seconded by: C. Deveaux

Roll Call
Ayes: G. Papaq, B. Bucaro, J. Banno, C. Deveaux, G. Koziol, and M. Werden,

Nays: None

The motion carried.
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RECEIVED

September 18, 2020 ]

Mr. Kevin Wallace
Village Board

Village of Bartlett

228 South Main Street
Bartlett, IL 60103

>ME NT

RE: Conor Commercial — Building #1 | Brewster Creek Business Park
Dear Mr. Wallace and Village Board Trustees,

Conor Commercial Real Estate has entered into a contract to purchase the lot directly northeast of
Spitzer Road and Jack Court in the Cook County of the Brewster Creek Business Park. The property is
approximately 24.8 acres and the proposed development consists of a 435,692 square feet warehouse
building along with surface parking lots.

The site is currently being mass graded by Elmhurst Chicago Stone in order to provide a compacted and
buildable site. Conor Commercial and their construction partner, McShane Construction Company, plan
to begin construction of the warehouse building as soon as they receive approval. We request that you
approve the development application as submitted for the proposed development.

Please feel free to reach out to us with any questions you have regarding the development application.

Sincerely,
V3 Companies

L

Bryan C. Rieger, P.E.
Senior Project Manager

7325 Janes Avenue, Woodridge, lllinois 60517 | 630.724.9200
V3 | Visio, Vertere, Virtute ... The Vision to Transform with Excellence



For Office Use Only
VILLAGE OF BARTLETT Case 20017
DEVELOPMENT APPLICATION RECEIVED
PROJECT NAME _Brewster Creek - Building #1 PUKNL\HI\{;I]LT_ ey Bl‘___..__,*_,i\,__mﬂ,
BARTLETT

PETITIONER INFORMATION (PRIMARY CONTACT)
Name: Conor Commercial Real Estate: Brian Quigley

Street Address: 9500 W. Bryn Mawr Avenue, Ste. 200

City, State: Bosemont, IL Zip Code: 60018

Email Address: [N Phone Number: NN

Preferred Method to be contacted: Emalil

PROPERTY OWNER INFORMATION

Name: Eimhurst Chicago Stone Company

Street Address: 400 West First Street

City, State: Elmhurst, IL Zip Code: 60126
Phone Number: _
OWNER'’S SIGNATURE: Date:

(OWNER’S SIGNATURE IS REQUIRED or A LETTER AUTHORIZING THE PETITION
SUBMITTAL.)

ACTION REQUESTED (Please check all that apply)

__ Annexation _ Text Amendment

_ PUD (preliminary) ___ Rezoning See Dropdown ¢, See Dropdown
__ PUD (final) ___ Special Use for:

___ Subdivision (preliminary) _X_  Variation: Front Yard Loading Docks, Parking Reduction
___ Subdivision (final)

X Site Plan (please describe use: commercial, industrial, square footage):
435,642 SF Industrial Building on 24.8 acres

Unified Business Center Sign Plan
Other (please describe)

Development Application Page 1



SIGN PLAN REQUIRED? No

(Note: A Unified Business Center Sign Plan is required for four or more individual offices or businesses sharing a
common building entrance or private parking lot.)

PROPERTY INFORMATION

Common Address/General Location of Property: Northeast corner of Spitzer Rd and Jack Ct

Property Index Number ("Tax PIN"/"Parcel ID"): 06-33-300-001 and 06-32-401-003

Zoning: Existing: -2 EDA Land Use: Existing: _Vacant _
(Refer to Official Zoning Map)
Proposed: -2 EDA Proposed: Industrial
Industrial

Comprehensive Plan Designation for this Property:
24.8

(Refer to Future Land Use Map)
Acreage:

For PUD’s and Subdivisions:
No. of Lots/Units:

Minimum Lot: Area Width Depth
Average Lot: Area Width Depth

APPLICANT’S EXPERTS (If applicable, including name, address, phone and email)

Attorney
Engineer V3 Companies, Ltd.

7325 Janes Avenue, Woodridge, IL 60517

Brvan e, [
Other Harris Architects

4801 Emerson Ave. Suite 210, Palatine, llI

Greg Lougnran, [

Development Application Page 2



FINDINGS OF FACT FOR SITE PLANS

Both the Plan Commission and Village Board must decide if the requested Site Plan meets the
standards established by the Village of Bartlett Zoning Ordinance.

The Plan Commission shall make findings based upon evidence presented on the following standards:
(Please respond to each of these standards in writing below as it relates to your case. It is important
that you write legibly or type your responses as this application will be included with the staff
report for the Plan Commission and Village Board to review.)

1. The proposed use is a permitted use in the district in which the property is located.
The proposed industrial building is supported under the existing zoning I-2 EDA, consistent

with neighboring properties to the south.

2. The proposed arrangement of buildings, off-street parking, access, lighting, landscaping, and
drainage is compatible with adjacent land uses.

The applicant will provide a high quality building, with attractive architecture and extensive
landscaping. The accesses, off-street parking, lighting, landscaping, and site drainage

have been designed to meet Code.

3. The vehicular ingress and egress to and from the site and circulation within the site provides for
safe, efficient and convenient movement of traffic not only within the site but on adjacent roadways
as well.

The ingress and egress to and from the site will provide for the safe, efficient, and
convenient movement of traffic. Separate car and truck access points are provided for

from both Spitzer Road and Jack Court.
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4. The site plan provides for the safe movement of pedestrians within the site.

The site plan provides for the safe movement of pedestrians within the site from the
parking lots to the building entrances consistent with the adjacent industriai properties

within the Brewster Creek Business Park.

5. There is sufficient mixture of grass, trees and shrubs within the interior and perimeter (including
public right-of-way) of the site so that the proposed development will be in harmony with adjacent
land uses and will provide a pleasing appearance to the public. Any part of the site plan area not
used for buildings, structures, parking or accessways shall be landscaped with a mixture of grass,
trees and shrubs. (All landscape improvements shall be in compliance with Chapter 10-11A,
Landscape Requirements)

The site landscape plan is in compliance with "Chapter 10-11A, Landscape
Requirements”, and is consistent with the adjacent industrial properties within the Brewster

Creek Business Park.

6. All outdoor storage areas are screened and are in accordance with standards specified by this
Ordinance.

All outdoor storage areas shall conform to the Ordinance
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FINDINGS OF FACT FOR VARIATIONS

Both the Zoning Board of Appeals and the Village Board must decide if the requested variation is in
harmony with the general purpose and intent of the Zoning Ordinance and if there is a practical
difficulty or hardship in carrying out the strict letter of the regulations of the Zoning Ordinance.

The Zoning Board of Appeals shall make findings based upon evidence presented on the following
standards: (Please respond to each of these standards in writing below as it relates to your case. It
is important that vou write legibly or type your responses as this application will be included with
the staff report for the ZBA and Village Board to review.)

1. That the particular physical surroundings, shape or topographical condition of the specific property
involved would result in a particular hardship upon the owner, as distinguished from a mere
inconvenience, if the strict letter of the regulations were carried out.

Loading in Front Yard: The site fronts on two streets, Spitzer Road and Jack Court. Spitzer
Road is a thru street and Jack Court is a cul-de-sac. No loading is proposed on the west
side fronting Spitzer Road. The market has shown that a double loaded building is
appropriate for this site and loading docks is proposed on the south side.

Parking Reduction: 463 stalls are required based on code. 423 stalls are proposed to be
constructed as part of this development. This amount is sufficient for this development

and the warehouse use expected.

2. That conditions upon which the petition for a variation is based are unique to the property for
which the variation is sought and are not applicable, generally, to other property within the same
zoning classifications.

Loading in Front Yard: The loading docks will face south to a similarly configured building
on the other side of Jack Court.

Parking Reduction: The proposed use of this building does not demand the amount of
parking which is required in the ordinance. On similar projects the parking shown is
sufficient to meet the need of the potential tenant.

3. That the purpose of the variation is not based exclusively upon a desire to make more money out
of the property.

Loading in Front Yard: To provide a functional building on this property, a double loaded
building is critical.

Parking Reduction: The developer is confident that sufficient parking is provided with the
development. The development is providing 91% of the code requirements.
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4. That the alleged difficulty or hardship is caused by the provisions of this Title and has not been
created by any person presently having an interest in the property.

The loading and parking requirements for the |-2 EDA zoning district set forth by the

provisions of this Title are the cause of the alleged difficulty.

5. That the granting of the variation will not be detrimental to the public welfare or injurious to other
property or improvements in the neighborhoods in which the property is located.

Loading in Front Yard: The loading in the front yard will not be detrimental to the public
welfare or injurious to other property improvements in the neighborhoods. The building
directly across Jack Court to the south has a similar configuration.

Parking Reduction: The granting of the requested parking variation will not be detrimental
to the public welfare nor will it be injurious to other property or improvements in
neighboring area. Sufficient parking for the development is being provided.

6. That the proposed variation will not impair an adequate supply of light and air to adjacent
property, or substantially increase the congestion in the public streets, or increase the danger of
fire, or endanger the public safety, or substantially diminish or impair property values within the
adjacent neighborhood.

The granting of the proposed loading and parking variances will not impair the above listed

items.

7. That the granting of the variance requested will not confer on the applicant any special privilege

that is denied by the provisions of this Title to other lands, structures or buildings in the same
district.

The granting of the proposed loading and parking variances will not confer the application

any special privilege that is denied by the provisions of this Title to other lands, structures,

or buidlings in the same district.
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ACKNOWLEDGEMENT

I understand that by signing this form, that the property in question may be visited by village staff
and Board/Commission members throughout the petition process and that the petitioner listed
above will be the primary contact for all correspondence issned by the village.

I certify that the information and exhibits submitted are true and correct to the best of my
knowledge and that I am to file this application and act on behalf of the above signatures.

Any late, incomplete or non-conforming application submittal will not be processed until ALL
materials and fees have been submitted. )

A |
SIGNATURE OF PETITIONER: ééﬁ%?/é
PRINT NAME: _ K wed @Ut& ey
DATE: /f)(’l’r [,}[ 7030

REIMBURSEMENT OF CONSULTANT FEES AGREEMENT

The undersigned hereby acknowledges his/her obligation to reimburse the Village of Bartlett for
all necessary and reasonable expenses incurred by the Village for review and processing of the
application. Further, the undersigned acknowledges that he/she understands that these expenses
will be billed on an ongoing basis as they are incurred and will be due within thirty days. All
reviews of the petition will be discontinued if the expenses have not been paid within that period.
Such expenses may include, but are not limited to: attorney’s fees, engineer fees, public advertising
expenses, and recording fees. Please complete the information below and sign.

NAME OF PERSON TO BE BILLED: @ﬁw\) Q u(Le/ 6’4 () (Y4 G?MMKZL/':IL
ADDRESS: 4@() a) LRy WK Sur7e F00
RoCemont, XL (p00/§

PHONE NUMBER:

EMAIL:

SIGNATURE: __ L/_)/LH@’L

DATE: C)m {}( 2@}0 ?(x \5
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20-17 BCBP Lot 2A (Cook County)
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BUILDING 1

435,692 SF SPECULATIVE OFFICE/WAREHOUSE
BREWSTER CREEK BUSINESS CENTER, BARTLETT ILLINOIS
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BREWSTER CREEK BUSINESS CENTER
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CAUTION |F TS SHEET S N0T 2

367 TeEN T 15 HGT AT THE SCALE INGICATED

1-GTS
21-JCM{d'o.c)

21-JCM(d'o.c) 3-5R
_________________________________ : ek — ===
e R e S S T R J_."_L________ = BN e B e — e — = — e — == [ —
NO MOW FESCUE
& HYDRO MULCH
B
N, o”
SEED
& HYDRO MULCH
18-RGL
(/__\___ﬁ___,{..-& J 7 1-UF rmn =
N T o my»
P 4-GTD I' nd
30-LS(15%.c) ) T
30-LS(15%.¢) 19 -CKF ) m I
5.CH (24"0.c)) 25 -PHH(24"0.c.) mr—
- ™ __! —
P2HOME ) 8 -HEW(36°0.0.) zZ
& -HJ{24"0.¢c) |'_ =
7-CF(18%.¢) 3-PGD w
AT, S
L [ERN oo oo oo g OO O
5 -DKR\N-7 -TMD T-HEW 3-CR
2 -HQF 2-CR 3-CR
" Seed &
14 -DPF{18°0.c.
3 “°C} Blanket
8-TMD{42"0.c.) (558
15-EBC(1270.c.)
2-RPP |
11-SH{24"%.¢) 7-GMF(18"0.c))
10 -RGL 3-REK
1-MSV INTERIOR PARKWAY CALCULATIONS:
6 -HBF
6 -GMF(18°0.c) SPITZER ROAD - 845' LESS 30’ (curb cuts) = 815
Required Trees @ 1 tree per 30'=27.2 Trees Provided = 28 (13 shade & 15 evergreen trees)
e }’_ 11-SH(2d"0.c) Required Shrubs @ 75% of frontage = §11.25'  Fest Provided = 852" (80%)
L 9150 8-V JACK COURT - 1,570 LESS 113' (curb cuts) = 1,457
| 6 -SH(24%.¢) Required Trees @ 1 tree per 30' = 486 Trees Provided = 49 (16 shade & 33 evergreen lrees)
! Required Shrubs @ 75% of frontage = 1,092.75' Feet Provided = 1122' (77%})
1-UMG .
; Blanket Sl
9-VBM (S &B) [ PERIMETER LANDSCAPE CALCULATIONS
. /SEED & FaN NORTH PROPERTY LINE - 1031' (Type 2 Screen)
" HYDR H Required Trees @ 1 tree per 60' = 17.1 Trees Provided = 17 (5 shade & 12 omimental trees)
HYBRO MULC! =
s.TOT Required Shrubs @ 50% of frontage = 5155 Feet Provided = 747" (72%)
1-08
3 VLM EAST PROPERTY LINE - 1051° (Type 2 Screen)
| Required Trees @ 1 tree per 60°'=17.5 Trees Provided = 18 (12 shade & 6 omamental trees)
9.J5G ! 10 -CKF(24"0.¢ ) Required Shrubs @ 50% of frontage = 525.5°  Feet Provided = 505' (48%)
10 -F .
0-FM—~__| 10-CR
2-PM—_| 11-85C(24'0.8) _1g.556(24%.¢) 9-8PL
5-RGL # 24 -CKF(24"0.c)
'. 22 -HGB & 22 -HSW
6-GTS g1 (Mixed @ 18%0.c.)

GENERAL NOTES

Plant material shall be nursery grown and be either balled and bur-lapped or container grown
Sizes and spreads on plant it represent minimum requiraments.

The for 5 and ball size shadl conform to the [atest addition
of ANSI ZB0.1, AMERICAN STANDARD OF NURSERY STOCK by the Amencan Nursery &
Landscape Assocation

Any materials with damaged of crookedidisfigured leaders, bark abrasion. sun scald, insect
damage, &t¢ are nol acceptable and will be rejected  Trees with multiple leaders wilf be
rejocted uniess called for in the plant list as multi-stem or clump (d )

If any mistakes, omessions, or discrépancies are found 1o exst with the work product, the
Landscape Architect shall be promptly notified so that they have the opperunity to take any
steps necessary to resolve the issue  Falure to promptly notify the Landscape Archifect and
the Owner of such condibons shall absolve them from any respansibdity for the consequences
of such failure

Under no arcumstances should these plans be used for construction purposes wihout
examensng actual locations of ubities on site, and ail relpted
hetein, inciuding related documents prepared by the project Covil Engineer and Aschitect

Cwil E or base has been proviced by others. The location
of vanous site improvements on this set of drawings is only dlustrative and should not be relied
upan for construction purposes.

Al bed lines and tree saucers shall reguire a hand spaded edge between lawn and mulched
argas

Quantity ksts are supplied as a convenence However, Bidders and the Ingtalling Contractor
should venfy all quantiies The drawings shall lake precedence oves the st Any
discrapancies shall be reported to the Landscape Aschitect

Actions taken without the knowiedge and consent of the Cwner and the Landscape Architect or
#n contradichon te the Owner and the L hitect's work product of

ahall become the responsibility not of the Owner and the Landscape Architect, but for the
parties responsible for the taking of such action

Refer to Cvil Engs | for detasded g g size, locabon, depth
and type of utlities, as well as locatons of other site improvements, other than landscape
rmprovements.

Plant symbais dustrated on this plan are a graphic representation of proposed plant matenal
types and are intended to provide for visual clanty. However, the symbols do not necessanly
represent actual plant spread at the me of installation

Al plant species specified are subject to Material inthe
ndustry may require substitutions All substtutions must be approved by the Village,
Landscape Architect and Owner

The Langscape Contractor shall verify location of all underground ulilibes prior to digpung by
calling "J UL E " (Joint Uity Location for Excavators) 1-800-892-0123 and any other public
or private agency necessary for utity ocation

Graging shall provide slopes which are smooth and continuous. Positive drainage shall be
provided in all areas

Sod shail be mineral base only

Seed mixes shall be applied mechanically 3o that the seed is incorperated into the top one-half
inch | 1/2°) of the seed bed The seed shall then be covered with the specified bianket (installed
per manulacturers. specs) or Hydro-mulch.

All plant material ahall be guaranteed for one (1) year from the date of acceptance:
All compieted planting beds and free sauce:s, éxcept fof groundcover beds, shall be mulched
ba

with threa (3) inches of un-dyed rk. Al ge beds shall be
mulched with three {3} inches of ping bark fines

Tree branching shall start no fess than six (6} feet above 4 from
leved

To insure visibiity, shrubs and amamental Grasses shall not exceed a mature height of thity
Inches (307] above pavement on landscape slands at the end of parking rows

QTY BOTANICAL NAME

Ee v e

aPnunu-ars

PeNEEEBYE

o

3

T

DECIDUOLIS SHADE TREES

Acer | Jeflarsed
Acerm Moron'

Cens occhdantabs
Girkgob Aulumn Goka'
Gleditsia L Draves
Gleditsia 11 Skybne'
Gymnocladus diocus
Quertus bicokor
Cuarcus el proidaks
Quarcus imbricaria
situs macooapa
Quattus rubra
Tascdiom d. Mckelyon
Tila ¢ Glenlewen’
Uimus Frontie:

Ulmus Mengy'

EVERGREEN TREES

Pictn abras

Pitsa g Densaia

Pieaa pungess
Fasudotsuga mansesi

DECIDUOUS ORNAMENTAL THEES

Cramegus v Vst King'
Malus Donald Wyman'
Naius 3. Fueterd'
Syinge p. Zhing Zhimng’
Synnga reticulata

Aumimin Biaze Freerman Maple
Suate Srewt Mapln

Hackbarry

Ayt Gold Gakge

Sreel Kepper Horeylocusl
Suing Honeyocust
Kentuzky Coffeates

Swamp VWhie Dok

Hills ik

Shing'e Dak

Bun Cak

Fast Oak

Shawnee Brawe Bald Cypress
Glenigven Lindan

Frenbar Eim

Accolade Elm

Norway Spruce

Blocx Hills Spruce
Coloraco Gresn Spruce
Souglas Fr

Vinisr King Hawhomn
Donald Vman Crabapple
Sargen! Tma Crabappls.
Bomg Goio Trae Liac
Japanase Tree Liac

DECIDUDUS SHRUBS & SHRUBROSES

Amia 8. Brlbantissima
Comus racemoss
Cotonenster Hesse’
Dieralla r 'GZAE85411"
Forythia & Meadowlark
Hamamels Vernalis
Hyangea o, Bulk'
Hypericum k SNHKES
Rbus a Gro-Low'

Resa ‘BAmic

Resar Frou Dagma Hasgug
Resar Purple Pavement
Speasa | Mnspl

Syeings p. Mas Kim
Wiumum & Chesom’
Mzurnurm d “Simnestect
Mibuenum d Raipn Sener
Wiburnum Lentana
Mibornum L Mehican

EVERGSEEN SHRUBS

Juripans o Wal
Junpaius & Vountatan’
Junpeus o Saa Geen
Junpas b Hughes'
Junpens ¢ Bua Pacific’
Tacs m_ Densdorms
Thua e Smatagd’
Thuja o Techney

ORHAMENTAL GRASS

2 Calimgeosss o Kar Foersier

Deschampsia e ‘Fime Fountan
Meszantius 5 Varegahis
Paricum v Hasise Hems
Parscum v. Worthwind'
Parniseum a Pigief
Sehizactyrium s Carcusel
Sesienin aumnalis
Spermbalus heternlaps

PERENNIALS

Coreogais v Geiden Showers'
Echinacea x Sunrise
Ecnaces Clesamara’
Geranium s WMax =no
HemarocalEs Gong Sanaras
Hemerocads Summer Wine
Heuchera Thsidian

Hosm Empress W'

Hesta June'

Nepetar Biue Wonder
Nejela ! Homnuaun

Ppocp Ditomia’

Stachys o Hummels'

GROUNDCOVERS & VINES

Car facca
Linoge spicata

MATERIAL & LABCR LIST:
#1A 4 [TEM

T212 5  Molwe Seeu w Hydio Mulch

10834 BY  Seed w Hydro Muich
GB8 SY  Seedw Sraw Bankat

280°CY  hich
2HEY Mtk
ICY  hudken

Red Choveberry

Grey Dogwoad

Hessei Caloneaster

Red Hogak Diareila

Meadowtark Forsyiia

Czark Wion Hazel

Cuick Fire Hydrangea

Bus Frsmal 51 Johnswan
Gro-Low Sumac

Easy Elogance KashmirRose
Frau Dagmar Hasvup Rose
Furple Passment Rose

Double Play Pairted Lady Spirea
Mss Kem Lilas

Biue Muffin Arrowwood Mburmum
Chicago Lustre bumum

Ay Jazz Viburnum
Nannytarry Wb

Nohacan Wiburnm

Kaiteys CompactJunips:
Mountatan Judipes
Sea Green Junper

#y

SEsr238z2

w

Emmrale Grasn dbonatas
Techney Mboratas

[

Feamar Read Grass

Puie Fountain Tufled Hair Grass
varegated Sitwr Grass

Hagnse Herms Switch Grass
Northwird Swikch Grass

Bigiot Fauntain Grass

Carcusel Litle Suestem
Autrmn Moor Geass

Pramia Oropseec

Golden Shawers Coreopss
Big Sky Sunrise Coneflower
Bunedy Cleopatra Conellonsr
Max Frie Garanum

Going Bananas Dayiy
Summen Wine Dagly
Obadian Coralbelts
Empress W Hosla

Jume Most

Blus Wondar Catmint
Jurior Vevicer Catmont
Busbhegum Pk Fhigs
Apine Belny

fom 10 flat
from 10 fian

Blue Sedge (20 plants )
Creepeing Lilurt (360 plants)

DESCRIPTION

Ho- Mow Fescue Seea Ma

Kavtucky Blusgrass Blend wiPerennial Rye
Keatucky Eluegrass Blend wPamennial Rys
ST5 by North Amancan Grean fof equai)
Shredded Hardwood Bark

Compos! (Yara Waste or Mushroom)
Southern Pine Bark Fines

Know what's Delow.
Call pefore you dig

-
2020 IvesRyan Group, Inc
caren

e conser o IVESRYAN GROUP, (NC
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Prane Nursery Westfield, Wi

COMMON NAME PERCENT GERMINATION
SR5100 Chewings Festue 23.52% 85%
Sheep Fescue 23.52% B85%
Dawson Red Fescue 11.76% B85%
SR100 Hard Fescue 11.76% 85%
Scaidis Hard Fescue 11.76% 85%
Creeping Red Fescue 11.70% 85%
Annual Ryegrass 3.88% 90%

Seed Rate 5 Ibs per 100 sq. ft. or 220 Ibs per acre

“No-Mow" Maintenance Program
Mowing

“No-Maw” lawns may requite cecasonal mawng during e first two (2] years of establishment 1o control weeds,
especally with lawns that are sesded in sping. Most annual weeds can be contralled by mowing at a heightof four
inchas (47) in the first growsng suason. I biennial wasds such a8 sweet claver. Queen Anne's Lace. burdeck, efc. are
a prebem in the second year, Say should be mowed at four inehes (47) st as they begn 1o flower, usually around
mud June . This carefully smed mowing wi kil most Dienrsals. A& fow may sunave the mawing, and should be mawed
at four inchas (47) a sacond tme when they re-Sioom EIer in he season

Once the “No-Mow" lwn is establishad Mare are four (4} basic mewing apsens”

No mawing at af

One late spring mowing, usually in eary June when Me seedheads appear

Fall mawing wih 3 mulching mawer, 5 pecially in wooded areas to chop up falen leaves
Regular mowng, usually monthly. o maintain a mare “cropped” Appeamnce

DI

Mo Mowang! This will result in o lulf whoss laaves graw i about s nches [E°) in height that will drape over ane
ancher to create a low -growing meadaw effect. Seedheads about twa feet (2] @il wil appear in early fo mid June.
creatng a nice moadow effect The seedheads wil tymcaty fall to the grownd by fate summar, and the lawn will
revert to its normal height of about fve to six nches.

Late Spring Mowing . Mowing The "No-Mow' lawn once B yeas in June when the seedheads appear at a haight of four
{4} to v (S} inches to remove Hie seedheads and the turf will e -grow 1 its normal height

Fall Mowing This as a good opdon far seedlings undsr o in open woodianas. The fescue grasses usualy will not
form seadboead s when growng n shade, S0 June mawing & not required o maintain a normal height. Howover
lnaves from decxduous trees must either be raked up and removed. ar chopped up with @ mulching mawer n order o
prevent smothenng of the turf cver winter

Regular Mowing | For a tradbonal mardcured lawn lock. mgular mowang can be done avery three (3) o four (4)
wmaks, o whin the grass reachss 3 height of six inches (5. Most fine fescues do not iolerate closa mowing. and
shauld be mawed no lower than 3.5 nches. Never remave more thanone third of the total leaf matesal, or the et
will ba damaged. Always cut grass with @ sharp mawer bisde I minimeze tearning of the leaves which will causs
addtional stress o the grass plant

De-Thatching

Fina fescues tend to dovelop a hatch layer near the sod surface over sme Thatch is compesed of dead grass that
dons not decompose It can smother the growth of new grass shoots. reducing e density of the lewn and creating
dud spots  The thatch layer also um‘s to retan mosstune 3t the ground level, which can encourage tha growh of

Thatch by egh levels of sail Nitrogen, and s more comman i rich soils
=n¢|avms that are regularly fersized 'rma.en Bulds up o @ poant where dead grass is wisibie and grass begins o
thin out, the awn should be de -hatched

De-thaiching can be accomplished using a mechancal de -thatchar of pawer rack, of by hand usng 3 Se -thatchng
rakn: Set mechanscal de -thatchers to a depth where thay ift the tha tch withaut diggeng up the soil I the thatch s
parscularly thick, the de -thatcher will need 1o be set desper, and soms sod disturbance wil liedy occur. The thatch
should be racked out of the lawn and removed . I apen sod is visible folowing de -thatching, the affected arsas should
then be over-seeded with "Ma-Maw lawn m,

Timing of de thatehing is very smportant  Cood season fescue lawns shauld be de thatched in mid-spring after the
grass has greened up and begun active growsh  De-thalching in early spang before the lawn begins o grow tends to
encourage weeds

Know what's below.
Call before you dig.
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Agenda Item Executive Summary

Item Name  2020/21 Six Month Budget Review

BUDGET IMPACT
Amount:  N/A

List what
fund General, Water, Sewer, Parking, Golf

EXECUTIVE SUMMARY
Six-month review of the Village’s five operating funds.

ATTACHMENTS (PLEASE LIST)

Memo

M For Discussion Only
a Resolution
a Ordinance
a Motion:
Staff: Todd Dowden, Finance Director

Committee
or Board

Budgeted

Date:

Committee

N/A

12/07/20



Village of Bartlett
Finance Department Memo

2020-28
DATE: December 7, 2020
TO: Paula Schumacher, Village Administrator
FROM: Todd Dowden, Finance Director

SUBJECT:  Six-Month Budget Review

Attached are the projections for our major operating funds based upon actual activity
through October 2020. Below is a highlight of the funds.

General Fund

Overall, the General Fund is projected to have an operating surplus at year-end of
$466,412 compared with a deficit budget of $768,360. Revenues in total are expected to
be over budget by approximately $503,750. The CARES Act reimbursements from
DuPage and Cook counties are the main reason for the revenues being over budget and
are expected to total just over $1,400,000. The sale of large commercial properties has
continued to be a boost to the real estate transfer tax revenue. Local use tax is also
expected to be up due to the increased online shopping activity.

Revenues that are doing well in the General Fund include:

» CARES Act reimbursements — $1,400,000
» Real Estate Transfer Tax — $400,000, 50% over budget
» Local Use Tax — $270,000, 18% over budget

Revenues that are projected to finish the year under budget include:

» State Shared Sales Tax — $250,000, 10% below budget
» Home Rule Sales Tax — $390,000, 20% below budget
» Gaming Tax - $125,000, 50% below budget

General Fund expenditures are projected to be $731,000 under budget. The Police
Department is projected to be under by about $550,000 or just under 4% of the
department’'s budget. DuPage Public Safety Communications waived their second
quarter shares and facility payment for a savings of $172,457. Police overtime and
crossing guard costs are also down due the cancelling of events and schools learning
online. Other General Fund departments are also down due to the six-month delay in
personnel cost of living increases and professional development seminars being canceled



or being held online. The Streets department budget depends largely on how much snow
the winter will bring.

Water Fund

The Water Fund is projected to have an operating surplus of $2,012,512 based on the
first six months of activity. The operating surplus is being used for capital projects
including water main replacement and infrastructure improvements. Water sales are
above budget at this point in the year and are projected to be $440,000 over budget for
the year. Expenses are also projected to be over the amount budgeted by about $65,000.
The cost of the water purchased from the DuPage Water Commission will be higher due
to the additional amount of water used over the summer.

Sewer Fund

The Sewer Fund is projected to finish the year with an operating surplus of $2,003,611.
Like the Water Fund, the surplus operating revenue will be used for capital projects.
Projects include the sewer system rehabilitation program, lift station improvements, and
the Bittersweet WWTP facility planning stage. Revenue for the Sewer Fund is expected
to finish about $964,000 under the amount budgeted due to the budgeted rate increase
not being implemented in May. The projected operating expenses are expected to be
under budget due to the six-month delay in personnel cost of living increases.

Parking Fund

The Parking Fund is projected to end the year with an operating loss of approximately
$117,000. Revenue is projected to be only $30,000 for the year as the pandemic has
limited the number of commuters riding the train. Expenses have been reduced by
delaying parking lot maintenance projects.

Golf Fund

The Golf Fund is projected to end the year with an operating loss of approximately
$209,000. Revenues for the Golf Course and food & beverage divisions combined are
projected to be about $625,000 under budget. Golf revenues are $198,000 ahead of last
year through six months while food & beverage revenues are $433,000 below last year.
Operating expenses for all divisions of the Golf Course are expected to be under budget
by $396,000. The projected banquet revenue of $120,000 reflects special curbside
events. Revenue projections for banquet events booked through May have been reduced
by 50% due to the uncertainty of restrictions that could be in place. The staff is working
to reschedule as many events as possible and to reduce expenses where it can.
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