VILLAGE OF BARTLETT
COMMITTEE AGENDA

NOVEMBER 3, 2020

FINANCE & GOLF, CHAIRMAN DEYNE

Debt Refunding Review



Agenda Item Executive Summary

Committee
Item Name  Debt Refunding Review or Board Committee
BUDGET IMPACT
Amount:  $28,070,000 Budgeted N/A
List what Debt Service Fund, Water Fund
fund

EXECUTIVE SUMMARY

Attached are two hypothetical schedules showing potential savings by refunding the General Obligation Bonds,
Series 2012 and the DuPage Water Commission Loan for the water transmission line based on market conditions
as of October 5, 2020. The 2012 Bonds refunding could potentially have a present value savings of over $1.2
million and the DuPage Water Commission Loan refunding could potentially have a present value savings of
over $1.5 million. If the Board’s direction is to move forward with the debt refundings, a draft ordinance could
be presented at the December 1 committee meeting and the final ordinance at the December 15 board meeting.

ATTACHMENTS (PLEASE LIST)
Finance Department Memo
2012 Bonds Refunding Analysis

DuPage Water Commission Loan Refunding Analysis

ACTION REQUESTED

For Discussion Only

Resolution

Ordinance

0o o R

Motion

Staff: Todd Dowden, Finance Director Date: October 26, 2020



Village of Bartlett
Finance Depariment Memo

2020-18
DATE: October 26, 2020
TO: Paula Schumacher, Village Administrator
FROM: Todd Dowden, Finance Director

SUBJECT: Debt Refunding

Attached are two hypothetical schedules by Robert W. Baird showing potential savings
by refunding the General Obligation Bonds, Series 2012 and the DuPage Water
Commission Loan for the water transmission line. Below is a brief summary from our
financial advisor based on market conditions as of October 5, 2020.

Taxable Advance Refunding of Series 2012

Potential Gross Savings - $1,340,521

Potential Annual Savings - $120,000

Potential PV Savings - $1,233,698 -or- 11.3% of refunded par

The 2012 Bonds are callable December 1, 2021. The Village can advance refund its 2012
Bonds now at taxable interest rates (savings estimated above) or wait until September
2021 to refund the bonds at tax-exempt rates. Based on current market conditions, we
estimate a breakeven point of 53 basis points (0.53%). This means that if tax-exempt
interest rates increase less than 53 basis points between now and September 2021, the
Village could potentially generate greater savings through a tax-exempt current refunding.
If tax-exempt rates increase more than 53 basis points between now and next September,
the Village would have generated greater savings through the taxable advance refunding
now. Rather than take on market risk, the Village could capture known savings in a low
interest rate environment now as present value savings are well above the GFOA's
recommended threshold of 3%.

Refinancing of DuPage Water Commission Loan
Potential Gross Savings - $1,662,491

Potential Annual Savings - $85,000

Potential PV Savings - $1,569,949 -or- 8.8% of refunded par

The savings estimates assume that the DWC loan resets at the average rate to date
(2.87%) over the life of the loan and that the loan amortizes with level annual debt service.
Neither the Village’s interest rate into the future or its annual payments are set at this
time. By refinancing the loan, the Village would eliminate interest rate/market risk into the
future, would lock in historically low interest rates given current market conditions, and
would fix its annual payments to a known amount. Locking in a rate and amount going
forward would help from a budget perspective.

Dalena Welkomer from Robert W. Baird will be available during the committee meeting
to answer questions. If the Board’s direction is to move forward with the debt refunding,
a draft ordinance could be presented at the December 1 committee meeting and the final
ordinance at the December 15, 2020 Board meeting for approval.
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Robert W. Baird & Co. w
G-17 Disclosures as Financial Advisor

Robert W. Baird & Co. Incorporated (“Baird”) is providing you with the information contained herein
and/or accompanying materials (the “Materials”) for discussion purposes only in seeking to serve as a
financial advisor or municipal advisor to you on a possible issuance of municipal securities. Baird is a
municipal advisor registered with the Securities and Exchange Commission and the Municipal
Securities Rulemaking Board (*MSRB").

If Baird is hired as financial advisor in connection with an issuance of municipal securities, Baird will
provide municipal advisory services with respect to the issuance of municipal securities, including
advice, recommendations and other assistance regarding the structure, timing, terms and other
similar matters concerning the particular issuance of municipal securities for which you may be
considering. As such, Baird will serve as a fiduciary and act solely in your best interest. Baird’s
fiduciary duties as your financial advisor will include the duty of care and the duty of loyalty, Under
MSRB Rule G-23, if Baird is hired as financial advisor with respect to an issuance of municipal
securities, Baird will not be able to serve as underwriter or placement agent for that issuance.

Should you want Baird serve in a different capacity, such as underwriter or placement agent, you
should notify Baird of such decision immediately and Baird will provide additional disclosures to you
which will describe the role of underwriter or placement agent and explain any actual or potential
conflicts of interest inherent in that role.

The Materials do not include any proposals, recommendations or suggestions that you take or refrain
from taking any action with regard to an issuance of municipal securities and are not intended to be
and should not be construed as "advice" within the meaning of Section 15B of the Securities Exchange
Act of 1934 or Rule 15Bal-1 thereunder. The Materials are intended to provide information of a
factual, objective or educational nature, as well as general information about Baird (including its Public
Finance unit) and its experience, qualifications and capabilities.

Any information or estimates contained in the Materials are based on publicly available data, including
information about recent transactions believed to be comparable, and Baird’s experience, and are
subject to change without notice. Interested parties are advised to contact Baird for more information.

If you have any questions or concerns about the above disclosures, please contact Baird Public
Finance.

IRS Circular 230 Disclosure: To ensure compliance with requirements imposed by the IRS, we inform
you that the Materials do not constitute tax advice and shall not be used for the purpose of (i)
avoiding tax penalties or (ii) promoting, marketing or recommending to another party any transaction
or matter addressed herein.
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